MINUTES OF THE MEETING OF THE BOARD OF TRUSTEES
PONCA CITY DEVELOPMENT AUTHORITY
PONCA CITY, OKLAHOMA
September 11, 2025

Pursuant to notice as required by law, the Ponca City Development Authority Board of Trustees
met in regular meeting session at 7:30 am in The Redbud Room, Lower Level of City Central
Building, 400 East Central, Ponca City with Chair Mark Southard presiding.

1. Called the meeting to order at 7:30 a.m.

2. ATTENDANCE ROLL CALL: Trustees: Mark Southard, Mark Detten, Erica Fetters,
Shannon Somers and Stuart Powell. Trustee Bowers arrived at 7:38 am. Absent: Erik
Peitz. Staff members present: Lori Henderson, Laurence Beliel, Kat Long, Liz Leaming,
Lisa Bocanegra and Derrin Hiatt. PCDA Intern Cody Spracklin; Guests: Molly Kyler and
Janet Schwabe, Pioneer Technology Center; Homer Nicholson, Nicholson Auction; Chirs
Henderson, City of Ponca City; Shelley Arrott, Ponca City Chamber, Calley Lamar, Ponca
City Newspaper; Blake Connelly and Andrew Simmons, Leadership Shadows.

3. Public Comment. Lori Henderson reminded everyone that today is September 11 and
to remember the events of this day in 2001. Lori also introduced the PCDA Intern for this
semester Cody Spracklen.

4. Consent Calendar. (All items shall be considered and voted upon together unless
an item is pulled for discussion or separate consideration at the request of one or
more Trustees.)

a. Consider and Vote upon the minutes from the regular meeting on August 14,
2025;

b. Consider and Vote upon the Financial Reports for August, 2025;

c. Consider and Vote upon the Payment of Claims for August, 2025;

A motion was made by Trustee Fetters with a second by Trustee Dettem to approve the
consent calendar as presented.

Roll: Yeas: Southard, Fetters, Detten, Somers, and Powell.
Nays: None.

Abstain: None

Motion Carried

5. Consideration and possible action on approving an expense of $3,000 for the
BRETS application from Century Products to attend the Mid-States 2025 Fall
Rendezvous in Phoenix, AZ.

Laurence explained the BRETS program which was developed from the prior program
the Trade Show Brigade which gives new customer opportunities to contract
manufacturers in Ponca City. Every company which has participated in the BRETS
program has contracted more work and developed more contacts in their industry for
collaborative opportunities.

Staff recommends approval.



A motion was made by Trustee Detten with a second by Trustee Powell to approve an
expense of $3,000 for the BRETS application from Century Products to attend the Mid-
States 2025 Fall Rendezvous in Phoenix, AZ.

Roll: Yeas: Southard, Detten, Somers and Powell
Nays: None.

Abstain: Fetters

Motion Carried

. Consideration and possible action on approving a request from the City of Ponca
City for the completion payment of an approved PCDA housing incentive in the
amount of $20,000.00 to Luis Construction.

Lori Henderson stated that Robert Luis Construction has completed this home and Chris
Henderson, City of Ponca City, confirmed that the City has approved payment of their
$20,000 payment. This is the last house of the four in the original Robert Luis HIP2.0
contract. This home has already been sold.

Questions were asked and answered. Staff recommends approval.

A motion was made by Trustee Detten with a second by Trustee Fetters to approve the
request from the City of Ponca expense of $19,950 for the Placer.ai subscription.

Roll: Yeas: Southard, Detten, Fetters, Somers and Powell.
Nays: None.

Abstain: None

Motion Carried

. Comments and Reports from the PCDA Board of Trustees: PCDA Staff requested an
update on the new Aesthetic State of Mind construction from Trustee Somers. Somers
stated that the building should be completed in November. Somers and her staff have an
open date of December 1 in the new building. Lori Henderson welcomed Stuart Powell
as the newest PCDA Trustee.

. Staff Report;

Liz Leaming updated on the PCDA and City Central websites project. She is in the
process of applying for a marketing grant from the State Commerce Department. Liz will
present the bids and suggestions for proceeding once staff has been notified of the grant
awards.

Lisa updated on the City Central Elevator Project. It is moving right along and she
expects to have all three elevators online in October, pending a final state inspection and
sign off from the elevator consultant. She is excited for completion.

Kat Long updated on the Cost of Living Indicators (COLI) collection and stated that
Ponca City is still in the Top 10 of lowest Cost of Living communities in the United States.
The Business Plan Competition Pitch-off was held the previous day and Sam Lionelli,
Combat Syndicate received the incentive package. The next high score was Steven
Azarro, an OSU student who is working with K&C Manufacturing on his product. His
company has also been accepted into the Pioneer Tech Incubator Program. Both
businesses have some exciting plans for Ponca City. Kat asked the Trustees and guests



to please take a copy of the Public Transit article. Public transit is important to
communities especially for those in the workforce and for businesses wanting to have
dependable employee attendance. And finally, Hispanic Heritage Festival is this
weekend. This is the Fourth Annual event and 350 people attended in 2024. The Ponca
City Library and several companies partner with PCDA to have a successful event.

Lori Henderson continues to work with the HR consultants on updating the PCDA HR
Policies and staff should have economic impact models from Mark Snead next month.
These will include retail, housing and industry toggles. The Audit with CBEW went well
with no issues.

Laurence gave an update on the Movie Theater project. His life is currently fire
suppression, water lines and ceiling tiles. There will be a State Fire Marshall Inspection
as soon as Potter Fire Services completes the fire suppression installation.

. Entertain a motion to enter into executive session pursuant to Title 25, Section 307
Oklahoma Statutes to discuss Projects TomCat, Tinsel, Grand, Gigi, 101 and two
HIP2.0 housing project applications to the City of Ponca City

A motion was made by Trustee Detten with a second by Trustee Fetters to enter into
Executive Session.

Roll: Yeas: Southard, Detten, Fetters, Somers, Powell and Bowers
Nays: None.

Abstain: None

Motion Carried

10. Consideration and possible action on approving a request from the City of Ponca
City for a financial incentive of $20,000 in accordance with the PCDA-approved
housing policies and guidelines to William Powell for the rehabilitation of two
single family homes on scattered sites in Ponca City.

A motion was made by Trustee Detten with a second by Trustee Bowers to approve The

request from the City of Ponca for a financial incentive of $20,000 in accordance with the
PCDA-approved housing policies and guidelines to William Powell for the rehabilitation of
two single family homes on scattered sites in Ponca City.

Roll: Yeas: Southard, Detten, Fetters, Somers, Powell and Bowers
Nays: None.

Abstain: None

Motion Carried

11. Consideration and possible action on approving a request from the City of Ponca City for
a financial incentive of $30,000 in accordance with the PCDA-approved housing policies
and guidelines to Hammer and Nails Remodeling Company for the construction of two
single-family speculative homes to be located at 207 and 209 South 8" Street in Ponca
City.

A motion was made by Trustee Detten with a second from Trustee Fetters to approve a
request from the City of Ponca City for a financial incentive of $30,000 in accordance with



the PCDA-approved housing policies and guidelines to Hammer and Nails Remodeling
Company for the construction of two single-family speculative homes to be located at 207
and 209 South 8" Street in Ponca City.

Roll: Yeas: Southard, Detten, Fetters, Somers, Powell and Bowers
Nays: None.
Abstain: None
Motion Carried
12. New Business;

13. Entertain a motion to adjourn.

A motion to adjourn was made by Trustee Detten with a second from Trustee Powell
followed by a unanimous vote to adjourn at 9:17 am.



MINUTES OF THE EXECUTIVE SESSION OF THE BOARD OF TRUSTEES OF
THE PONCA CITY DEVELOPMENT AUTHORITY
August 14, 2025

Pursuant to notice as required by law, the Ponca City Development Authority met in executive
session at 8:07 a.m. at City Central in in Redbud Room, Lower Level of City Central Building,
400 East Central, Ponca City with Chair Mark Southard presiding.
Present: MARK SOUTHARD, TRUSTEE

ERIK PEITZ, TRUSTEE

ERICA FETTERS, TRUSTEE

GARRETT BOWERS, TRUSTEE

MAYOR WAGNER, CITY OF PONCA CITY

DON BOHON, DEPUTY CITY MANAGER

CRAIG STEPHENSON, CITY OF PONCA CITY

CHRIS HENDERSON, CITY OF PONCA CITY

MOLLY KYLER, PIONEER TECHNOLOGY CENTER

DERRIN HIATT, ATTORNEY

LORI HENDERSON, PCDA STAFF

LIZ LEAMING, PCDA STAFF

KAT LONG, PCDA STAFF

LAURENCE BELIEL, PCDA STAFF

LISA BOCANEGRA, PCDA STAFF

At 8:07 a.m. Trustee Fetters made a motion with a 2" from Trustee Peitz unanimously
carried to enter into executive session pursuant to Title 25, Section 307 Oklahoma
Statutes to discuss Projects Tinsel, Grand, Gigi, a potential real estate transaction, a
HIP2.0 housing project application to the City of Ponca City and two HIP 2.0 funding
requests.

Lori Henderson and PCDA staff led the discussion in closed session and provided direction for
the continuing negotiations with the projects and potential real estate transactions listed on the
Closed Session agenda.

At 8:18 a.m. Chair Southard returned the meeting to open session.

Respectfully submitted by:

Kat Long



