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Mission
Accelerate economic growth in Ponca City.

Goals

Enhance wage growth and job creation in primary industries and emerging sectors.
Accelerate innovation and capacity growth in the manufacturing industry.

Strengthen the local economy by expanding degree based workforce and careers, and
focusing on STEM based sectors.

Attract and recruit local workforce to meet current and future employer needs.
Position Ponca City as a launch pad for startups and entrepreneurial ventures.

Expand the local population by creating an attractive environment for emerging
professionals and families.

Objectives
Grow and protect wages and jobs by continuing to implement a robust business retention
and expansion program that strengthens existing industries.

Attract and retain talent by promoting community vibrancy, workforce opportunity, and a
high quality of life by supporting roofline expansion, retail opportunities, and community
development

Market Ponca City by promoting its strengths, success stories, and business advantages
through strategic communications and outreach.

Build the existing and future workforce by developing training, education, and talent
attraction initiatives aligned with industry needs.

Launch and grow small business and entrepreneurs by providing targeted resources,
mentorship, and access to capital.

Ensure organizational sustainability by securing diverse funding sources, measuring
impact, and maintaining strong stakeholder engagement, and ensuring strong succession
planning.

Recruit primary employment opportunities by actively marketing Ponca City to key
industries and site selectors.



