MINUTES OF THE MEETING OF THE BOARD OF TRUSTEES
PONCA CITY DEVELOPMENT AUTHORITY
PONCA CITY, OKLAHOMA
October 9, 2025

Pursuant to notice as required by law, the Ponca City Development Authority Board of Trustees
met in regular meeting session at 7:30 am in The Redbud Room, Lower Level of City Central
Building, 400 East Central, Ponca City with Chair Mark Southard presiding.

1. Called the meeting to order at 7:30 a.m.

2. ATTENDANCE ROLL CALL: Trustees: Mark Southard, Mark Detten, Erica Fetters, Stuart
Powell, Garrett Bowers and Erik Peitz. Absent: Shannon Somers. Staff members
present. Lori Henderson, Laurence Beliel, Kat Long, Liz Leaming, Lisa Bocanegra and
Derrin Hiatt. Guests: Molly Kyler, Pioneer Technology Center; Homer Nicholson,
Nicholson Auction; Craig Stephenson, Don Bohon and Chirs Henderson, City of Ponca
City; Shelley Arrott, Ponca City Chamber, Calley Lamar, Ponca City Newspaper; Blake
Connelly, Leadership Shadow; Tom Riley, TomCo LLC; James Devinney and Cody
Primeaux, 2JTC Tiny Homes; Case Anderson and Clement Colligan.

3. Public Comment. James Devinney from 2JTC Tiny Homes gave an overview of the
changes in the Tiny Home project which included two duplexes and a single family home.
He quoted specification on composite shingles, the similarities of hardy board to LP
Smartside and why metal roofs were used on the duplexes. These statements were in
reference to Item #12 on the agenda.

4. Consent Calendar. (All items shall be considered and voted upon together unless
an item is pulled for discussion or separate consideration at the request of one or
more Trustees.)

a. Consider and Vote upon the minutes from the regular meeting on September 11,
2025;

b. Consider and Vote upon the Financial Reports for September, 2025;

c. Consider and Vote upon the Payment of Claims for September, 2025;

A motion was made by Trustee Detten with a second by Trustee Fetters to approve the
consent calendar as presented.

Roll: Yeas: Southard, Fetters, Detten, Bowers, Peitz and Powell.
Nays: None.

Abstain: None

Motion Carried

5. Presentation of the 2024-2025 PCDA audit findings from CBEW Group of Cushing,
OK.

Lori presented the audit from CBEW from the August 2025 audit. Chuck Crooks has
been performing the PCDA audit for many years. Included in the board packet is his
letter and PCDA had another clean audit for 2024-2025 fiscal year.



6. Consideration and possible action on approving a Workforce Relocation
Assistance Program to attract new skilled workforce to Ponca City, including a
$30,000 contract with MakeMyMove.com for recruiting purposes.

Liz Leaming presented information on the MakeMyMove program that Ponca Works used
as a Pilot Program in 2024 to test the waters on recruiting workforce to Ponca City.
MakeMyMove assisted remote workers to find communities with incentives available to
relocate. The program included in the board packet includes a monetary incentive for
moving costs, utilities, down payments up to $4000 or up to $6000 for closing costs to
purchase a house in Ponca City. Questions were asked and answered. Trustees
requested a list of similar & smaller communities using this type of program with
MakeMyMove.com.

Staff recommends approval.

A motion was made by Trustee Powell with a second by Trustee Peitz to approve a
Workforce Relocation Assistance Program to attract new skilled workforce to Ponca City,
including a $30,000 contract with MakeMyMove.com for recruiting purposes.

Roll: Yeas: Southard, Detten, Powell, Fetters, Bowers and Peitz
Nays: None.

Abstain: Fetters

Motion Carried

7. Consideration and possible action on approving an expense not to exceed
$93,729.90 with the Oklahoma Municipal Assurance Group through the Rick Myers
agency for the renewal of building insurance for PCDA-owned buildings.

Lori stated that insurance has gone up across the board. Part of this amount will be
reimbursed to PCDA through property tenant agreements with NextGen, World Weidner
and Icon Cinemas.

A motion was made by Trustee Detten with a second by Trustee Bowers to approve an
expense not to exceed $93,729.90 with the Oklahoma Municipal Assurance Group
through the Rick Myers agency for the renewal of building insurance for PCDA-owned
buildings.

Roll: Yeas: Southard, Detten, Powell, Fetters, Bowers and Peitz
Nays: None.

Abstain: Fetters

Motion Carried

8. Consideration and possible action on an application for the Childcare Certification
Assistance Program from First Lutheran Daycare for reimbursement of state-
mandated national certification processes in the amount of $2,000.

Kat Long updated Trustees and guests on the CCAP program. Frist Lutheran Daycare is
the second childcare facility to apply for certification reimbursement. Enclosed in the
board packet is their application and support materials. This certification cost them
$2300 and the most the CCAP program can reimburse is $2000. Staff recommends
approval.



10.

11

A motion was made by Trustee Peitz with a second by Trustee Detten to approve an
application for the Childcare Certification Assistance Program from First Lutheran
Daycare for reimbursement of state-mandated national certification processes in the
amount of $2,000.

Roll: Yeas: Southard, Detten, Powell, Fetters, Bowers and Peitz
Nays: None.

Abstain: Fetters

Motion Carried

Comments and Reports from the PCDA Board of Trustees:

Staff Report;

Lisa updated on the City Central Elevator Project. The elevators should be inspected by
the state official this week and our elevator consultant will sign off as well. This will
complete the elevator project. Staff expects some hiccups over the next couple of
weeks, but the elevator project is complete.

Kat Long updated on her work with the Veterans Landing. They are actively working on a
business plan and volunteer recruitment for drivers. Belen from Trivest Investments
presented at the 1 Million Cups last week and Cody the PCDA intern attended. The
Hispanic Heritage Festival was a success with 400 people attending. The last Taco
Tuesday will be at CPM/Bliss on October 215t. These BR&E lunches allow PCDA staff to
interact with management and employees at our industry locations. CPM will be the last
one for 2025. Splash Company, a 2021 Pitchoff Incentive recipient has purchased the
Robert Howard building located next to Central Fare.

Laurence gave an update on the Movie Theater project. His life is currently fire
suppression, water lines and ceiling tiles which was showcased by the Keystone Cops
video on the screen. He is working with Mertz as they break ground for their new building
in the AIP.

Liz presented slides with industry snapshot information and occupation gaps. She also
updated on the Workforce Study currently underway by Hayes University. The area for
the survey has been tightened and the list of zip codes which will be used has been
finalized.

Lori gave a brief overview of current housing projects and stated that the duplexes off of
Lake Road are nearing completion.

. Entertain a motion to enter into executive session pursuant to Title 25, Section 307

Oklahoma Statutes to discuss Projects Tinsel, Gigi, and a HIP 2.0 housing project
payment application.

A motion was made by Trustee Fetters with a second by Trustee Detten to enter into
Executive Session.



Roll: Yeas: Southard, Detten, Fetters, Somers, Powell and Bowers
Nays: None.

Abstain: None

Motion Carried

12. Consideration and possible action on funding a HIP 2.0 housing payment request
to 2JTC Tiny Homes, LLC.

Information was presented by Chris Henderson, Development Director for City of Ponca
City. Questions were asked and answered.

Trustee Powell made a motion with a second from Trustee Detten to match the City of
Ponca City’s amount for the payment request to 2JTC Tiny Homes.

Roll: Yeas: Southard, Detten, Fetters, Somers, Powell and Bowers
Nays: None.

Abstain: None
Motion Carried

13. New Business;
14. Entertain a motion to adjourn.

A motion to adjourn was made by Trustee Detten with a second from Trustee Bowers
followed by a unanimous vote to adjourn at 8:54 am.



MINUTES OF THE EXECUTIVE SESSION OF THE BOARD OF TRUSTEES OF
THE PONCA CITY DEVELOPMENT AUTHORITY
October 9, 2025

Pursuant to notice as required by law, the Ponca City Development Authority met in executive
session at 8:20 a.m. at City Central in in Redbud Room, Lower Level of City Central Building,
400 East Central, Ponca City with Chair Mark Southard presiding.

Present: MARK SOUTHARD, TRUSTEE
ERIK PEITZ, TRUSTEE
ERICA FETTERS, TRUSTEE
GARRETT BOWERS, TRUSTEE
STUART POWELL, TRUSTEE
MARK DETTEN, TRUSTEE
MAYOR WAGNER, CITY OF PONCA CITY
DON BOHON, DEPUTY CITY MANAGER
CRAIG STEPHENSON, CITY OF PONCA CITY
CHRIS HENDERSON, CITY OF PONCA CITY
MOLLY KYLER, PIONEER TECHNOLOGY CENTER
DERRIN HIATT, ATTORNEY
LORI HENDERSON, PCDA STAFF
LIZ LEAMING, PCDA STAFF
KAT LONG, PCDA STAFF
LAURENCE BELIEL, PCDA STAFF
LISA BOCANEGRA, PCDA STAFF

At 8:20 a.m. Trustee Fetters made a motion with a 2" from Trustee Detten unanimously
carried to enter into executive session pursuant to Title 25, Section 307 Oklahoma
Statutes to discuss Projects Tinsel, Gigi, and a HIP 2.0 housing project payment
application.

Lori Henderson and PCDA staff led the discussion in closed session and provided direction for
the continuing negotiations with the projects and potential real estate transactions listed on the
Closed Session agenda. Darrin Hiatt left the meeting at 8:52am.

At 8:53 a.m. Chair Southard returned the meeting to open session.

Respectfully submitted by:

Kat Long



