MINUTES OF THE SPECIAL MEETING OF THE BOARD OF TRUSTEES
PONCA CITY DEVELOPMENT AUTHORITY

PONCA CITY, OKLAHOMA
November 25, 2025

Pursuant to notice as required by law, the Ponca City Development Authority Board of
Trustees met in a special meeting session at 10:00 am in The Redbud Room, Lower Level of
City Central Building, 400 East Central, Ponca City with Chair Mark Southard presiding.

1.

Callto Order at 10 am. Attendance Roll Call: Trustees: Mark Southard, Mark
Detten, Erica Fetters, Garrett Bowers, Erik Peitz, Shannon Somers and Stuard
Powell. Absent: None. Staff present: Lori Henderson, Laurence Beliel, Kat Long, Liz
Leaming and Derrin Hiatt. Guests: Mayor Wagner and Craig Stephenson, City
Manager.

Consideration and possible action on rescinding a board action from the
11/13/2025 Ponca City Development Authority regularly scheduled board meeting
regarding the approval of Agenda Item 10 — PCDA and City Central website
upgrades.

A motion was made by Trustee Detten and seconded by Trustee Peitz to
rescind the board's previous action on the website from the last regular
meeting.

The motion to rescind was approved with all ayes and no nays.
Motion Carried

Consideration and possible action on awarding contracts for the PCDA website
upgrade project which includes the PCDA website update to goponca.com, the
City Central website migration project and the available properties website
plug-in by ReSimplifi, for a total project amount not to exceed $100,000.00.

Staff apologized for miscommunication during the bid process and will make changes
in how information is presented in the future. A discussion about the purchases and
procurement policy is planned for the upcoming board retreat. Two spreadsheets with
bid tabulations were provided, one specifically for Goponca.

Goponca Bids and Proposals All proposals answered the questions in the RFP, and staff
believes any choice will result in a functional website. The urgency is due to paperwork



deadlines for a grant. A board member brought up Golden Shovel, which offers a new
website every four years for around $12,000 a year, as a potentially good option.

Examples from each developer are available for review. Golden Shovel includes
maintenance and a refreshed site every four years. Paying the first year of Golden
Shovel in advance might qualify for grant money. The maintenance contracts are
annual, except for Golden Shovel's four-year commitment for a new site.

Staff can make some website changes, but la rger changes would require a
maintenance agreement or hourly fees. The grant money needs to be spent before the
end of June 30th. Golden Shovel has a quicker turnaround due to their experience with
economic development sites.

A board member likes Golden Shovel and Push 10 due to their economic development
experience. Push 10 was responsive and had an interesting site design with an
interactive map. Other sites looked more like PowerPoint with buttons.

Website examples were shown for Robot House, Sorted Collective, Nunez Dev and
Golden Shovel. Goponca.com needs to be reorganized to make certain items easier to
find. Currently, some links are inaccurate. With a new design and functionality, the
website will fit different screen sizes as well as improve navigation and user experience.

Website would need to have analytics. Staff wants to be able to see who visits the
website, what pages and how long they stayed. Staffis interested in tools to get leads
from analytics. Scalable: Want to be able to update the website on their end. Content
refresh and consolidation is needed. Want the website to focus on what people are
looking for, considering different audiences like site selectors, industries, and potential
citizens.

Goponca.com is currently in the top three search results for Ponca City retail, Ponca
City economy, and housing. Goponca.com needs to continue to be top of mind and top
of list for those looking for information. SEO = Search Engine Optimization.

Staff likes the current banner with beautiful photos showcasing the city. Some things
need updating, such as staff links that lead to incorrect pages. The website has lasted a
little over five years, which is about the lifespan before needing a refresh.

When looking at a bid tab, consider three factors: good, fast, cheap.

Golden Shovel retains 95% of their clients. May be a rare case where you get good, fast,
and cheap.Choose who they want for both portions (website and ReSimplifi plugin).
Have to do the ReSimplifi plugin to get the grant.



City Central PC Developer Options

Staff recommends using a local developer for this portion. Three local developers are
capable: Nunes Speak now PB Design, Legacy and CS Solutions and Luminary with
Sackett. Speak Now is known for awesome products and is widely known. Nunez does
this on the side.

Sackett Media uses a different set of web tools. Nunez does his own backend CMS.
Speak Now did not list one, but it would be something similar to Weebly or
Squarespace. It's important that the platform is easy to use and change.

Maintenance Fees

Speak Now charges $125 an hour or $350 for maintenance. One of the developers is
half price. Speak now came in high compared to the economic development website. A
user-friendly platform is important.

A motion was made by Trustee Detten and seconded by Trustee Peitz to award
contracts for the Goponca.com website update project to Golden Shovel, the
CityCentralPC.com website to Sacket Medial and the available properties website
plug-in by ReSimplifi for a total project amount not to exceed $100,000.

Roll: Yeas: Southard, Fetters, Detten, Bowers, Peitz, Powell and Somers.
Nays: None

Abstain: None

Motion Carried.

4. Adjourn
A motion to adjourn was made by Trustee Detten, seconded by Trustee Bowers with
a unanimous vote by all Trustees to adjourn at 10:34 am.



