MINUTES OF THE MEETING OF THE BOARD OF TRUSTEES
PONCA CITY DEVELOPMENT AUTHORITY

PONCA CITY, OKLAHOMA
November 13, 2025

Pursuant to notice as required by law, the Ponca City Development Authority Board of Trustees metin
regular meeting session at 7:30 am in The Redbud Room, Lower Level of City Central Building, 400 East
Central, Ponca City with Chair Mark Southard presiding.

1. Called the meeting to order at 7:30 a.m.
Roll call taken. Trustees: Mark Southard, Mark Detten, Erica Fetters, Shannon Somers and Erik
Peitz. Absent: Stuart Powell and Garrett Bowers. Staff members present: Lori Henderson,
Laurence Beliel, Liz Leaming, and Derrin Hiatt. Guests in attendance included Mayor Kelsey
Wagner, Craig Stevenson, Chris Henderson, Don Bohan, Molly Kyler, Dawn Brakey, Clement
Colligan, Homer Nicholson, Kelly Lamar, and Blake Connelly.

3. Public Comment: A public comment was made about Christmas music being played already.
Consent Calendar.
a. Consider and Vote on minutes from the regular meeting on October 9, 2025
b. Consider and Vote on Financial Reports for October, 2025
c. Consider and Vote on Payment of Claims for October, 2025

A motion was made by Trustee Fetters, with a second by Trustee Detten, to approve the consent
calendar as presented.

Roll: Yeas: Southard, Detten, Fetters, Peitz and Somers
Nays: None

Abstain: None

Motion Carried

5. Presentation and possible approval of the updated PCDA Employee Handbook.

Updates to the PCDA employee handbook have been in progress since April with Brenda from Triangle
Insurance. These updates include the addition of a date on the front page, a table of contents, and
revisions to FMLA and workers' compensation policies.

Concerns were raised about the marijuana policy.
Discussion about paid leave expansion and caps on sick leave and vacation time.

Sick leave may be accrued to a maximum of 240 hours.
Vacation time carries over to a maximum of 160 hours.

The handbook includes the addition of two bereavement days and a jury duty policy with limits.The
FMLA language and workers' compensation section were expanded.

The item was continued to December to allow for further review and clarification.



6. Consideration and possible action on approving a renewal fo the Authority’s general Liability
policy with OMAG through the Rick Myers Agency at a total cost of $16,322.90

Renewal of the liability policy with OMAG is an annual process. The premium is $14,839, with a
commission of $1483.90 for Rick Meyer's agency. The agenda stated approval of $16,000, which
includes the premium and commission.

A motion was made by Trustee Detten with a second by Trustee Peitz, to approve a renewal of the
PCDA general liability policy with OMAG through the Rick Myers Gency at a total cost of
$16,322.90.

Roll: Yeas: Southard, Detten, Fetters, Peitz and Somers
Nays: None

Abstain: None

Motion Carried

7. Consideration and possible action on renewing the $10,000 CD held with RCB Bank for one
year for continued use as collateral through the Phase Il Business Funding Program.
A $10,000 CD at RCB was opened to provide phase two business funding. Sunny Creek used the
CD as collateral to obtain a loan for a grant. The maturity date is 2/10/26, and an extension for one
more year is requested. The extension would allow Sunny Creek to use the CD through the end of
the fiscal year for another grant opportunity. The CD has earned interest but has not been
touched.

A motion was made by Trustee Peitz with a second by Trustee Detten, to approve renewing the
$10,000 CD held with RCB Bank for one year for continued use as collateral through the Phase Il
Business Funding Program.

Roll: Yeas: Southard, Detten, Fetters, Peitz and Somers
Nays: None

Abstain: None

Motion Carried

8. Consideration and possible action on approving the $10,000 Phase Il Business Funding CD
held at RCB Bank to be pledged as collateral for a loan to Sunny Creek Trading Post with RCB
Bank through June 30, 2026.

Consideration of $10,000 phase two business funding for Sunny Creek's second grant proposal.
Sunny Creek received a grant from the USDA and is using the CD as collateral. An extension
through June 30th is requested to allow Sunny Creek to use the collateral. Sunny Creek will be
moving downtown into a new building in January.

A motion was made by Trustee Detten with a second by Trustee Fetters, to approve $10,000 Phase
Il Business Funding CD held at RCB Bank to be pledged as collateral for a loan to Sunny Creek
Trading Post with RCB Bank through June 30, 2026.

Roll: Yeas: Southard, Detten, Fetters, Peitz and Somers
Nays: None
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Abstain: None
Motion Carried

Consideration and possible action on approving the acceptance of $35,000 in marketing
grant funds from the Oklahoma Department of Commerce for website upgrades.
Consideration of accepting a $35,000 marketing grant from the Department of Commerce for
website upgrades. The grant is from the Community Marketing Partnership Program. The original
proposal was for $100,000, including redevelopment of goponca.com, City Central's PC, and a
subscription to Resimplify data plug-in.

Due to high interest, the funding was decreased, and the highest grant award is now $70,000
matching (up to $35,000 for the grant).

A motion was made by Trustee Detten with a second by Trustee Peitz to accept $35,000 in
marketing grant fund from the ODOC for website upgrades.

Discussion on whether the grant could be used for annual operating expenses. The grant could
potentially be used for annual operating expenses if it can be proven to provide an economic
impact.

Roll: Yeas: Southard, Detten, Fetters, Peitz and Somers
Nays: None

Abstain: None

Motion Carried

Consideration and possible action on approving an expense not to exceed $65,000 for PCDA
and City Central website upgrades.

Liz will lead the discussion about website upgrades.

The board has seen the website proposal before and thought it was too expensive.
Grant funding was sought to offset the cost of the desired website.
The goal was to achieve the perfect assets and product.

Push 10 Website Proposal

Push 10 was the original bid in the grant proposal, from the North Carolina Economic
Development Partnership.The lead on the project in North Carolina praised Push 10 for their clean
project and ROI.

Push 10's design is fluid and focuses on information relevant to site selectors, new
industries, and businesses.

Discovery would take four weeks and cost $12,500.
Final completion would take six to eight months due to their full calendar.
Changes can be made on the back end, and support is available.



Speak Now Film Company Proposal

Speak Now Film Company proposed migrating information for the city central PC website.
The RFP requested data migration, updated tenant information, and easier tenant contact
information.
No new design or information was requested.

Speak Now believed they could accomplish this in-house, keeping the money local.
The project involves duplicating the current design structure, migrating core content,
updating the tenant directory, and hosting through PCBA.
The timeline is about eight weeks, with a quote of $20,500.

Grant Funding and Contract Details
Since the full grant amount was reduced to $70,000, only $35,000 needs to be spent to get the
matching funds. The contract, which must be signed by December 1st, requires any revisions
or waivers to follow the Oklahoma Department of Commerce's process, including submitting a
request. The board can choose a different website quote, but approval is needed today. If a
different proposalis chosen, a request must be submitted to ODOC, or the original proposal
should be pursued if the request is denied.

"Receiving the entire grant funding means completing all three of those projects proposed."
The grant is tied to the $100,000 grant proposal.

Golden Shovel Proposal

Golden Shovel offers a drag-and-drop website with full assistance on copywriting and

demographic information (ESRI).
It was the original choice two years ago.
However, research suggested their websites may not be visually interesting enough.

This option would decrease grant funding, and there's a $12,000 annual website support fee.
The support fee would not be charged for all four years out of this budget year.
Broken Arrow's website is a good example of Golden Shovel's work, with well-collected
information.

Other Proposals

e Robothouse (Oklahoma City): $60,000, nine-month timeline, emphasizes storytelling and a fun
approach.

e Sorted Collective (Kansas City): $60,000, similar to Robot House, with Midtown KC as a
comparable site.

e Speak Now Productions (partnering with Snakey Turnbow Frank): $50,000, Snakey would do
the actual work, Tulsa History Museum is an example of their work.

Recommendation and Discussion

Quotes were requested from many, but only these were received.

The recommendation is to go with the Push 10 website due to external funding and the belief that
it will provide the best product.
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A well-designed website with good information is crucial for attracting people to the community,
especially with remote work and targeted workforce recruitment efforts.

Jeremy did not submit a quote despite being given the opportunity.

Annual fees can vary, and hourly rates are available for support.

Website migration alone can cost $20,000, so a full website at $60,000-$65,000 is reasonable.
Concerns were raised about Push 10's costs being fluid and not including photography or
videography. The goal is to build a good website within the approved cost parameters.
Customized plugins, like housing Resimplify on the website, could significantly increase costs.

Website Proposal Discussion

The $60,000 budget can cater to videography with current plugins. Push 10's proposal is $25-
30,000 more than the other four, with a $12,500 discovery cost. The website cost, according to
Push 10's proposal, is $60-70,000. A board member raised concerns about justifying the extra
$12,000 for Push 10 to the public, especially given the current economy.

Trustees requested additional information to make a decision:

A written confirmation of a "not to exceed" amount.
Hosting and maintenance costs from each vendor.
Resolution of the situation with Jeremy.

A motion was made by Trustee Southard with a second by Trustee Detten to approve the Push 10
Proposal, capped at $72,500 with a total spend of $100,000 for PCDA including the ODOC
marketing grant.

Discussion: If Push 10 is not feasible, the board will move to the Speak Now proposal.

Roll: Yeas: Southard, Detten, Fetters, Peitz and Somers
Nays: None

Abstain: None

Motion carried

Comments from PCDA Trustees: None
Staff Report

Lori Henderson updated on presentation to First Lutheran with child care assistance funds.
Attended the 75th anniversary of the Tonkawa Foundry.
Pon Con went well.
Taco Tuesday at Bliss was attended by Mayor Wagner.
It gave Jeff Habert, the plant manager, an opportunity to talk to the mayor and talk about the
plans.
Participated in a quarterly call with the Oklahoma Department of Commerce and Ernst and Young
regarding a strategic plan for the Department of Commerce.
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Liz Leaming gave an update on the Make My Move program to move five people/families to Ponca
City in the next 12 months. Make My Move hired a lobbyist to advocate for state funding to support
the program. The payment schedule was adjusted to three sums, with the final payment made
after three people have moved to Ponca City. Visited the Kaw Nation to observe their technology.

Laurence Beliel, Molly Kyler and her team visited a cement 3D printer company fully owned by the
Kaw Nation. The company does nationwide projects and the tallest cement building is at Walmart
in Tennessee, built with the same 3D printer. The largest cement 3D building was built in Texas by
the same company, Skyland 3D, headquartered out of Ponca City. They are focusing on housing
projects, aiming for sustainable, high-quality "performance housing" that is tornado and fire safe,
with plans to make it geothermal.

Laurence also updated on Skyland 3D Project. The company purchased a lot to produce
something in Ponca City. A 1200 square foot house costs $186 a square foot. The houses meet all
IBC codes. The building is right next to Jake's fireworks up on Hubbard.

Laurence and Liz updated on the Movie Theater project. The movie theater is getting finishing
touches, including backlit numbers, new seats, and curtains. The screen is 30% larger and the
flooring is light plank vinyl. The partner event is postponed, hoping for a partner opening in early
December. The project is over budget and over timeline, mainly due to fire suppression issues.

Entertain a motion to enter into executive session pursuant to Title 25, Section 307 Oklahoma
Statutes to discuss Projects Tinsel, a possible real estate transaction, a partnership update,
a HIP 2.0 housing project application and a HIP 2.0 housing project payment application.

A motion was made by Trustee Detten with a second by Trustee Peitz to enter into Executive
Session

Roll: Yeas: Southard, Detten, Fetters, Peitz and Somers
Nays: None

Abstain: None

Motion Carried

Consideration and possible action on approving a request from the City of Ponca City for a
financial incentive of $80,000 in accordance with the PCDA-approved housing policies and
guidelines to Crossfire Construction, LLC for the construction of four speculative duplex
units located in the 3500-3600 block of Frontier Avenue.

A motion was made by Trustee Peitz with a second by Trustee Detten to approve a request
from the City for a financial incentive of $80,000 to Crossfire Construction, LLC for the
construction of four speculative duplex units located in the 3500-3600 block of Frontier
Avenue.



Roll: Yeas: Southard, Detten, Fetters, Peitz and Somers
Nays: None

Abstain: None

Motion Carried

15. Consideration and possible action on approving a request from the City of Ponca City for the
partial completion payment of an approved PCDA housing incentive with William Powell in
the amount of $10,000.00.

The house was boarded up with no utilities and dirt floors, but is now completely renovated.

A motion was made by Trustee Detten with a second by Trustee Fetters to approve a request
from the City for the partial payment of an approved PCDA housing incentive with William
Powell in the amount of $10,000.00

Roll: Yeas: Southard, Detten, Fetters, Peitz and Somers
Nays: None
Abstain: None
Motion Carried
16. New Business

The gentleman from South Korea who owns the Holiday Inn has been ill for the past year.
He has a portion of the building ready for a certificate of occupancy (CO) and could start
business again. The City of Ponca City has not contributed anything to the project.

17. Entertain a motion to adjourn.

A motion to adjourn was made by Trustee Detten with a second from Trustee Peitz followed
by a unanimous vote to adjourn at 9:20 am.



MINUTES OF THE EXECUTIVE SESSION OF THE BOARD OF TRUSTEES OF
THE PONCA CITY DEVELOPMENT AUTHORITY
November 13, 2025

Pursuant to notice as required by law, the Ponca City Development Authority met in executive session at
8:53 a.m. at City Centralin in Redbud Room, Lower Level of City Central Building, 400 East Central,
Ponca City with Chair Mark Southard presiding.

Present: MARK SOUTHARD, TRUSTEE
ERIK PEITZ, TRUSTEE
ERICA FETTERS, TRUSTEE
MARK DETTEN, TRUSTEE
SHANNON SOMERS, TRUSTEE
MAYOR WAGNER, CITY OF PONCA CITY
DON BOHON, DEPUTY CITY MANAGER
CRAIG STEPHENSON, CITY OF PONCA CITY
CHRIS HENDERSON, CITY OF PONCA CITY
MOLLY KYLER, PIONEER TECHNOLOGY CENTER
DERRIN HIATT, ATTORNEY
LORI HENDERSON, PCDA STAFF
LIZ LEAMING, PCDA STAFF
LAURENCE BELIEL, PCDA STAFF

At 8:53 a.m. Trustee Detten made a motion with a 2" from Trustee Peitz unanimously carried to
enter into executive session pursuant to Title 25, Section 307 Oklahoma Statutes to discuss
Projects Tinsel, a possible real estate transaction, a partnership update, a HIP 2.0 housing project
application and a HIP 2.0 housing project payment application.

Lori Henderson and PCDA staff led the discussion in closed session and provided direction for the
continuing negotiations with the projects and potential real estate transactions listed on the Closed
Session agenda.

At 9:17 a.m. Chair Southard returned the meeting to open session.

Respectfully submitted by:

Kat Long



