MINUTES OF THE MEETING OF THE BOARD OF TRUSTEES
PONCA CITY DEVELOPMENT AUTHORITY

PONCA CITY, OKLAHOMA
May 14, 2026

Pursuant to notice as required by law, the Ponca City Development Authority Board of Trustees metin
a regular meeting session at 7:30 am in The Redbud Room, Lower Level of City Central Building, 400
East Central, Ponca City with Chair Mark Southard presiding.

1.

2.

4.

Called the meeting to order at 7:30 a.m.

Roll call taken. Trustees: Shannon Somers, Erica Fetters, Garrett Bowers, Mark Southard, Erik
Peitz Mark Detten and Stuart Powell. Absent: None Staff members present: Lori Henderson,
Laurence Beliel, Kat Long, Liz Leaming. Lisa Bocanegra and Darrin Hiatt. Guests in attendance
included Mayor Wagner, Chris Henderson and Don Bohon, City of Ponca City; Janet Schwabe,
Pioneer Technology Center; Calley Lamar, Ponca City Newspaper; Clement Colligan, Citizen
and Home Nicholson, Nicholson Auction.

Public Comment: None

Consent Calendar . (All items shall be considered and voted upon together unless an item is
pulled for discussion or separate consideration at the request of one or more Trustees.)

Consider and Vote upon the minutes from the regular meeting on April 9, 2026;
Consider and Vote upon the minutes from the special meeting on April 20, 2026;
Consider and Vote upon the Financial Reports for April, 2026;

Consider and Vote upon the Payment of Claims for April, 2026;

A motion was made by Trustee Detten, with a second by Trustee Peitz, to approve the consent
calendar as presented.

Roll: Yeas: Somers, Detten, Fetters, Bowers, Southard, Peitz, and Powell
Nays: None

Abstain: None

Motion Carried

Consideration and possible action on approving Resolution #26-05-01 recommending to the
City Commission that an election be called for December 8, 2026 for the purpose of
considering a five-year extension of the current sales tax measure dedicated to economic
development.

A resolution for the extension of the sales tax election to December 8, 2026, was approved
unanimously. This timing allows the city to manage the election process and precedes other
major elections in 2027 and 2028.



A motion was made by Trustee Detten, with a second by Trustee Powell to approve Resoultion
#26-05-01 as presented.

Roll: Yeas: Somers, Detten, Fetters, Bowers, Southard, Peitz, and Powell
Nays: None

Abstain: None

Motion Carried

Consideration and possible action on approving an agreement with CBEW Group pf
Cushing to perform an audit of PCDA financials for the fiscal year 2025-2026 at an expense
not to exceed $6,500.

CBEW has performed the annual PCDA for several years. The recommendation for them to
continue is due to their knowledge and thoroughness, following a previous RFP that received no
responses from other firms due to the audit's small size.

A motion was made by Trustee Fetters, with a second by Trustee Powell to CBEW Group of
Cushing to perform an audit of PCDA financials for the fiscal year 2025-2026 at an expense not
to exceed $6500.

Roll: Yeas: Somers, Detten, Fetters, Bowers, Southard, Peitz, and Powell
Nays: None

Abstain: None

Motion Carried

Presentation of the Draft Budget for fiscal year 2026-2027.

Lori Henderson gave an overview of the draft budget. Revenue and Expenses: Sales and use tax
revenue is estimated at $2.5 million, with total income around $3.8 million. Expenses increased
by $2,000 from the 2025-2026 approved budget, with a general trend of higher allocations than
actual spending.

Key Allocations and Changes includes:

o Subscriptions (Placer, Blue Dot, JobZQ, Rionomy) are combined under general operating
expenses.

o Internal marketing budget increased for an educational campaign before the sales tax
election.

o Ponca Works' Talent Attraction Program (TAP) is budgeted at $100,000 for 2026-2027,
following a $50,000 budget for the latter half of the current year.

o Remote work attraction (Make My Move contract) has a budget allocation, with
reevaluation planned for November.

o Anincrease is budgeted for a second staff person for the growing internship program.



o ICSC (retail) budget includes funds for attending the Vegas show next year, aiming for
every-other-year attendance.

o $350,000 is budgeted for the South First rehab for a potential rental project, and a line
item is included for a downtown building purchase.

o PCMS grants are allocated for office space updates, marketing banners, and a big letter
installation in partnership with Main Street.

Financial Outlook Concern: A board member noted a significant swing in the building's
financial outlook, from a $50,000 profit to a projected $62,000 loss, citing increased utility
expenses.

The budget will be brought back for approval in June.

Comments and Reports from the PCDA Board of Trustees. None

Staff Report.
Lori gave an overview of the current housing initiatives status and approvals. List of in process

and paid housing projects was displayed for review.

Chris Henderson updated on Pioneer Apartments: Owners have secured a loan and selected a
contractor, with project completion estimated in nine months. A permit has been issued, but
the development agreement for incentives will be executed upon work commencement. The
previous incentive commitment was $250,000, and a similar amount is expected to be
requested. Henderson stated that the strategy is shifting from a "shotgun" approach to a "rifle-
focused" strategy, prioritizing infill and workforce housing for unifying neighborhoods and
supporting middle-income workers.

New Developments from the City of Ponca City include the Fox Hollow Subdivision: Projected
to cost $2.8 million, with lots opening in early 2027 and houses built by late 2027. Proposed
incentives include charging a reduced rate of $10,000 per lot (actual value $40,000-$50,000) to
offset infrastructure costs. Covenants will dictate architectural style, size, mandatory brick,
and prohibit accessory metal buildings/barndominiums.

Row Houses: Entrepreneurs propose building row houses in the block south of City Central. The
City Commission approved the initial application for two row houses. A new development code,
expected in the fall, will allow for denser infill. These 3-bedroom, 3-bath units are targeted at
manufacturing employees, priced at $180,000-$190,000.

Lori stated that the current housing incentive budget is $334,000; a proposal was made to
increase it to $500,000 to accommodate more houses and the Pioneer Apartments. The city
has already committed $250,000 for the next fiscal year.

The housing study indicated a need for 600 houses; 55 units have been approved, with half
completed and half under construction.



There is high demand for rentals, with a 1200 sq ft rental house receiving 10 applications within
24 hours. RV parks are full. New market-rate apartments are expected to rent for $1,000-
$1,200.

Liz Leaming gave an update on the Icon Theater building. Significant leak issues were
identified, including a "giant gap in between the wall and the wood of the deck" after gutter
removal. American Roofing quoted repairs involving metal sheeting and new gutters, requiring a
mason to fix the wall first. All four emergency exit doors were replaced, and two door surrounds
were replaced due to rotting wood, stopping leaks and improving safety. The goalis to repair the
building correctly to secure the asset, with future repairs becoming the cinema's contractual
responsibility. A new water fountain has been installed.

Lori updated on other potential building projects including a local building owner who is
working with his accountant regarding the potential donation of an industrial building on South
First, with a decision deadline by the end of 2026 for tax purposes.

119 and 121 East Grand Building Project: A structural report by Jim Willis indicated the building
is in good shape. Renovation estimates range from $900,000 to $1.5 million, which can be
value-engineered. Grant money, potentially covering half the renovation costs, is available
through a "tax redirection" from downtown payroll taxes. The project would include retail
accelerator spaces on the first floor, with Main Street eventually moving in. The estimated net
cost to PCDA, including purchase and renovation, is between $500,000 and $600,000 over four
to five years. The building is listed at $195,000.

Kat updated on the Community Mural Project: The third community mural project is underway
with artist Kourtny (Red Dirt Rosie) for a 900 sq ft mural. The project received a $6,500 grant
from the Ponca City Arts grant, covering wall skimming. The total cost for the mural, including
paint and design, is approximately $13,500.

The Food Truck Project utilizes extra funds from the "pitch off" account. Marshall's Kitchen was
the first recipient, followed by Smoky Mac Goodness and Jay's Kick Ash Barbecue. Applications
are open until June 1st.

Laurence gave local industry updates. From the Oklahoma Innovation and Expansion Program
(OIEP): Ponca City is set to receive nearly $1.6 million, which is 10% of the state's $15 million
allocation, three times higher than any previous year, with six local manufacturers
participating.

Federal Tariff Rebate Program: A federal tariff rebate program with $34 billion available,
stemming from a Supreme Court ruling, will be assisted by Polston Tax Services for local
industries to understand eligibility. Mertz is partnering with Blackwell to build a test facility for
their new units, as Ponca City cannot provide the necessary power. Progress has been made
with Burlington Northern Santa Fe (BNSF) to establish an offload site in Ponca City for local
industries, with a site visit scheduled for June. The Mid Con Building is back on the



10.

11.

market. The Corporation Commission found "no significant environmental issue from those
wells being plugged." Electrical work would be needed for industrial use.

Liz gave an overview on talent and workforce initiatives including Senior Career Day: Hosted
over 200 Ponca City High School seniors, offering career-interest tours, breakout sessions, and
interview prep. The Talent Relocation Program has received four applications, tracking
individuals moving to the area for work. A "Lunch and Learn" event on May 21st will provide
information on how to service the program. Two individuals from California are moving to
Ponca City. A "Visit Ponca Weekend" is planned for prospective participants during rodeo
weekend, with Rita and Donnie McMillan (POHAI 2004 graduates) moving back with their first
child.

A new "Welcome Committee" is being formed in partnership with the Chamber of Commerce
to help new residents integrate, providing a welcome packet and a contact person. The first
meeting is scheduled for next week.

Entertain a motion to enter into executive session pursuant to Title 25, Section 307
Oklahoma Statutes to discuss Project Layer, Project Cast, Project Tinsel, two potential
properties, two HIP 2.0 requests, a HIP 2.0 payment request, a housing update and
potential retail opportunities.

A motion was made by Trustee Detten, with a second by Trustee Peitz to enter into Executive
Session.
Roll: Yeas: Somers, Detten, Fetters, Bowers, Southard, Peitz, and Powell

Nays: None

Abstain: None

Motion Carried

Consideration and possible action on approving a request from the City of Ponca City for a HIP
2.0 housing incentive with Hammer and Nails Remodeling Company in the amount of
$30,000.00.

A motion was made by Trustee Detten, with a second by Trustee Powell to approve a request
from the City of Ponca City for a HIP 20.0 housing incentive with Hammer and Nails Remodeling
Company in the amount of $30,000.
Roll: Yeas: Somers, Detten, Fetters, Bowers, Southard, Peitz, and Powell
Nays: None
Abstain: None
Motion Carried



12.

13.

14.

15.

Consideration and possible action on approving a request from the City of Ponca City for a HIP
2.0 housing incentive with TriVest Development LLC in the amount of $20,000.00.

A motion was made by Trustee Powell, with a second by Trustee Detten to approve a request
from the City of Ponca City for a HIP 2.0 housing incentive with TriVest Development LLC in the
amount of $20,000.00.

Roll: Yeas: Somers, Detten, Fetters, Bowers, Southard, Peitz, and Powell
Nays: None
Abstain: None
Motion Carried

Consideration and possible action on approving a request from the City of Ponca City for
completion payment of an approved PCDA housing incentive in the amount of $30,000 for
Higgins Homes, LLC.

A motion was made by Trustee Detten, with a second by Trustee Powell to approve a request
from the City of Ponca City for completion payment of an approved PCDA housing incentive in
the amount of $30,000 for Higgins Homes, LLC.

Roll: Yeas: Somers, Detten, Fetters, Bowers, Southard, Peitz, and Powell
Nays: None
Abstain: None
Motion Carried

New Business None

Entertain a motion to adjourn.
A motion to adjourn was made by Trustee Detten with a second from Trustee Fetters and
unanimously agreed upon by all Trustees to adjourn at 9:22 am.



MINUTES OF THE EXECUTIVE SESSION OF THE BOARD OF TRUSTEES OF
THE PONCA CITY DEVELOPMENT AUTHORITY
May 14, 2026

Pursuant to notice as required by law, the Ponca City Development Authority met in executive session
at 8:08 a.m. at City Central in the Rebud Room, Lower Level of City Central Building, 400 East Central,
Ponca City with Chair Mark Southard presiding.

Present: MARK SOUTHARD, TRUSTEE
MARK DETTEN, TRUSTEE
ERIK PEITZ, TRUSTEE
ERICA FETTERS, TRUSTEE
SHANNON SOMERS, TRUSTEE
STUART POWELL, TRUSTEE
GARRETT BOWERS, TRUSTEE
MAYOR WAGNER, CITY OF PONCA CITY
CHRIS HENDERSON, CITY OF PONCA CITY
DON BOHON, CITY OF PONCA CITY
LORIHENDERSON, PCDA STAFF
LAURENCE BELIEL, PCDA STAFF
KAT LONG, PCDA STAFF
LIZ LEAMING, PCDA STAFF
DERRIN HIATT, PCDA ATTORNEY

At 8:08a.m. Trustee Detten made a motion with a 2" from Trustee Peitz unanimously carried to enter
into executive session pursuant to Title 25, Section 307 Oklahoma Statutes to discuss Project Layer,
Project Cast, Project Tinsel, two potential properties, two HIP 2.0 requests, a HIP 2.0 payment request,
a housing update and potential retail opportunities.

Lori Henderson and PCDA staff led the discussion in closed session and provided direction for the
continuing negotiations with the projects and potential retail opportunities listed on the Closed
Session agenda.

At 9:18 a.m. Chair Southard returned the meeting to open session.
Respectfully submitted by:

Kat Long






