
MINUTES OF THE MEETING OF THE BOARD OF TRUSTEES 
PONCA CITY DEVELOPMENT AUTHORITY 

PONCA CITY, OKLAHOMA 
June 12, 2025 

 
Pursuant to notice as required by law, the Ponca City Development Authority Board of Trustees met in 
regular meeting session at 7:30 am in The Redbud Room, Lower Level of City Central Building, 400 East 
Central, Ponca City with Chair Erica Fetters presiding.  
 

1. Called the meeting to order at 7:30 a.m.  
 

2. ATTENDANCE ROLL CALL: Trustees: Erica Fetters, Erik Peitz, Mark Detten, Garrett Bowers, 
Nancy Laffey and Mark Southard.  Absent: Kirk Brown. Staff members present:  Lori Henderson, 
Laurence Beliel, Kat Long, Liz Leaming and Lisa Bocanegra.  Guests: Mayor Wagner, Ponca 
City; Chris Henderson, City of Ponca City; Don Bohon, City of Ponca City; Molly Kyler, Pioneer 
Technology Center; Shelley Arrott, Ponca City Chamber;  Homer Nicholson, Nicholson Auction;  
and  Calley Lamar, Ponca City News.    
 
 

3. PUBLIC COMMENT:  Executive Director Lori Henderson thanked Nancy Laffey and Kirk Brown  
for their time as PCDA Trustees. A gift was presented to Trustee Laffey and Lori will drop Trustee 
Brown’s at his business later today.    
 

 
4. CONSENT CALENDAR:  

A. Consider and Vote upon the minutes from the regular meeting on May 8, 2025;  
B. Consider and Vote upon the Financial reports for May, 2025;  
C. Consider and Vote upon the Payment of Claims for May, 2025.  
 
A motion was made by Trustee Detten with a second by Trustee Southard to approve the consent 
calendar with an adjustment to the minutes on item #7. 
 
 Roll: Yeas: Detten, Fetters, Peitz, Bowers, Laffey and Southard 
 Nays: None.  
 Abstain: None 
 Motion Carried.  
 

5. CONSIDERATION AND POSSIBLE ACTION ON APPROVING A $1,250 BRETS APPLICATION 
FOR KR AUTOMATION TO ATTEND THE NATIONAL DEMOLITION ASSOCIATION ANNUAL 
EXPO IN NEW ORLEANS  
 

This BRETS application is the second for KR Automation for this budget year.  Laurence stated 
this Demolition Association Expo was the target client for KR Automation and they are very 
excited about the connections made.  
 
A motion was made by Trustee Detten with a second by Trustee Peitz to approve a $1,250 
BRETS application for KR Automation to attend the National Demolition Association Annual Expo 
in New Orleans.   
 
 Roll: Yeas: Detten, Fetters, Peitz, Bowers, Laffey and Southard 
 Nays: None.  
 Abstain: None 
 Motion Carried 
 



6. CONSIDERATION AND POSSIBLE ACTION ON APPROVING A $6,000 ICAP APPLICATION 
FOR AIR DISTRIBUTION TECHNOLOGIES TO OBTAIN THEIR ISO 9001:2015 
CERTIFICATION  
 
Laurence stated that this is why the ICAP program was created.  Air Distribution Technologies is 
motivated to obtain this certification so that this location can do more contracting in this area.  
Staff recommends approval.  
 
A motion was made by Trustee Detten with a second by Trustee Bowers to approve a $6000 
ICAP application for Air Distribution Technologies to obtain their ISO 9001:2015 certification.  
 
 Roll: Yeas: Detten, Fetters, Peitz, Bowers, Laffey and Southard.  
 Nays: None.  
 Abstain: None 
 Motion Carried.  
 

7. COMMENTS AND REPORTS FROM THE PCDA BOARD OF TRUSTEES.  Trustee Bowers 
commented that Air Distribution Technologies leases their buildings from the City.  The 
leases are negotiated multi-years with increases.  
 
Trustee Laffey thanked the Staff for including her on the Site consultant breakfast this week.  
She was very impressed with the Q&A from the two site consultants and looks forward to 
hearing their report.  She thanked everyone for her time on the PCDA Board of Trustees.  

 
 

 
8. STAFF REPORT 

 
Kat gave an update on two childcare bills which were vetoed by Governor Stitt, but then were 
overridden by the state legislature.  These include a tax credit for businesses investing in 
childcare (HB1848), and  childcare subsidy expansion program for those working in childcare 
facilities and educators (HB 2778).  A third bill, HB 1847 which alleviates the need for in home 
childcares to have costly sprinkler systems passed as well.   Kat gave a quick overview of the 
Global Entrerpeneur Network (GEN) conference she attended last week and reminded everyone 
about The Business Plan Competition which is scheduled for September.  The first Childcare 
Certification Assistance Program (CCAP) application has been received and will be presented at 
the July meeting and Sunny Creek Trading Post, the first program participant in Phase II has 
received their first piece of equipment.   
 
Liz updated on the Marshallese Constitution Day.  PCDA, the Schools, The Chamber and local 
government officials were invited to the swearing in of the new area Governor for the first time.  
PCDA and the City continue to work with the Marshallese community to make them feel welcome 
and seen here in Ponca City.  The “We Love Ponca City” website is up and merchandise is 
available for purchase.  Cristyn Casey, the internship coordinator at PoHi created an internship 
tree for the Site Selectors and is also working on an Internship Bootcamp for those students 
beginning internships and an Internship Host night to recruit employers and create community 
vibes.  
 
Lori asked Lisa to give an update on the elevator project.  Lisa stated the first elevator will be 
released today and the elevator crew will be starting the middle elevator on Monday.  
 
Lori updated on the Town Hall on the Downtown Revitalization specifically that the necessary 
partners to make revitalization possible were in attendance and it was a packed house.   Lori, Liz 
and Mayor Wagner attended the International Council of Shopping Centers (ICSC) show in Las 



Vegas.  They made some great contacts with casual dining and targeted retail for the Ponca City 
area.  Ponca City was well known and there was high interest in our location.  
 
Staff continues to put together a complete past project list which will include incentives, projects 
and program participants.   
 
Lori also updated on the HR Review by Brenda Rogers of Triangle Insurance.  Brenda is working 
closely with Lori on questions and compiling answers to review policies, procedures and the 
employee handbook.  The Site Selector Visit went very well.  Both of our visiters were from 
Colliers and were impressed with the programs and projects as well as Ponca City in general.  
They will be writing up a report and staff will share that with Trustees at an upcoming meeting.  
Two new PCDA Trustees will be confirmed by the City Commission and then sworn in at 
upcoming PCDA meetings.  Shannon Somers, Owner of Aesthetic State of Mind will be sworn in 
at the July Meeting and Stuart Powell, Owner Cookshack at a future meeting.   
 
 
 

9. ENTERTAIN A MOTION TO ENTER INTO EXECUTIVE SESSION PURSUANT TO TITLE 25, 
SECTION 307 OKLAHOMA STATUTES TO DISCUSS PROJECT GRAND, GIGI AND TINSEL, 
THE PCDA DRAFT BUDGET, AN AMENDMENT TO THE PCDA EMPLOYEE HANDBOOK 
AND A PERSONNEL MATTER INVOLVING THE EXECUTIVE DIRECTOR.  
 
Motion was made by Trustee Detten with a second from Trustee Bowers to enter into Executive 
Session.  
 
   
 Roll: Yeas: Detten, Laffey, Fetters, Peitz, Bowers and Southard 
 Nays: None.  
 Abstain: None 
 Motion Carried 

 
. The Board returned to Open Session at 8:38 am.  
 

  
 

10. CONSIDERATION AND POSSIBLE ACTION ON APPROVING AN AMENDMENT TO THE 
EXECUTIVE DIRECTOR’S EMPLOYMENT CONTRACT.   
 
Motion was made by Trustee Detten with a second from Trustee Peitz to approve an amendment 
to the Executive Director’s employment contract.  
 
   
 Roll: Yeas: Detten, Fetters, Peitz, Bowers and Southard.   

Nays: None.  
 Abstain: Laffey 
 Motion Carried 

 
 

11. CONSIDERATION AND POSSIBLE ACTION ON APPROVING AN AMENDMENT TO THE 
PCDA PERSONNEL POLICIES FOUND IN THE PCDA EMPLOYEE HANDBOOK.  
 
A motion was made by Trustee Detten with a second by Trustee Fetters to approve an 
amendment to the PCDA personnel policies found in the PCDA Employee Handbook.  



  
 Roll: Yeas: Detten, Fetters, Peitz, Bowers and Southard.  Nays: None.  
 Abstain: Laffey 
 Motion Carried 

12. CONSIDERATION AND POSSIBLE ACTION ON APPROVING THE DRAFT PCDA 2025-2026 
BUDGET.  

A motion was made by Trustee Peitz with a second by Trustee Detten to approve the draft PCDA 
2025-2026 Budget.  

 
 Roll: Yeas: Detten, Laffey, Fetters, Peitz, Bowers and Southard.   

Nays: None.  
 Abstain: None 
 Motion Carried 

13. NEW BUSINESS 
14. ENTERTAIN A MOTION TO ADJOURN 

 
A motion to adjourn was made by Trustee Laffey with a second from Trustee Detten followed by a 
unanimous vote to adjourn at 8:40 am.  
 

  



 

MINUTES OF THE EXECUTIVE SESSION OF THE BOARD OF TRUSTEES OF 
THE PONCA CITY DEVELOPMENT AUTHORITY 

June 12, 2025 
 

Pursuant to notice as required by law, the Ponca City Development Authority met in executive session at 
7:55 a.m. at City Central in in Redbud Room, Lower Level of City Central Building, 400 East Central, 
Ponca City with Chair Erica Fetters presiding.    

Present: ERICA FETTERS, TRUSTEE 
  NANCY LAFFEY, TRUSTEE 
 MARK DETTEN, TRUSTEE 
 ERIK PEITZ, TRUSTEE 
 GARRETT BOWERS, TRUSTEE 
 MARK SOUTHARD, TRUSTEE 
 MAYOR WAGNER, CITY OF PONCA CITY 
 CHRIS HENDERSON, CITY OF PONCA CITY  
 DON BOHON, DEPUTY CITY MANAGER 
 MOLLY KYLER, PIONEER TECHNOLOGY CENTER 
 LORI HENDERSON, PCDA STAFF 
 LIZ LEAMING, PCDA STAFF 
 KAT LONG, PCDA STAFF 
  LAURENCE BELIEL, PCDA STAFF 
  LISA BOCANEGRA, PCDA STAFF 

 
 
At 7:55 a.m. Trustee Detten made a motion with a 2nd from Trustee Bowers unanimously carried to enter 
into executive session pursuant to Title 25, Section 307 Oklahoma Statutes to discuss Project Grand, 
Gigi and Tinsel, the PCDA draft budget, an amendment to the PCDA Employee Handbook and a 
personnel matter involving the Executive Director.    
 
Lori Henderson and PCDA staff led the discussion in closed session and provided direction for the 
continuing negotiations with the projects and potential real estate transactions listed on the Closed 
Session agenda.    
 
At 8:38 a.m. Chair Fetters returned the meeting to open session.  
 
Respectfully submitted by: 
 
Kat Long 


