
MINUTES OF THE MEETING OF THE BOARD OF TRUSTEES 
PONCA CITY DEVELOPMENT AUTHORITY 

PONCA CITY, OKLAHOMA 
January 8, 2026 

 

Pursuant to notice as required by law, the Ponca City Development Authority Board of 
Trustees met in regular meeting session at 7:30 am in The Redbud Room, Lower Level of 
City Central Building, 400 East Central, Ponca City with Chair Mark Southard presiding.  

1. Called the meeting to order at 7:30 a.m.  
2.  Roll call taken.  Trustees: Shannon Somers, Mark Detten, Erica Fetters, Garrett 

Bowers, Mark Southard, Erik Peitz and Stuart Powell.  Absent: None.    Staff 
members present:  Lori Henderson, Laurence Beliel,  Liz Leaming, Kat Long, Lisa 
Bocanegra and Derrin Hiatt.  Guests in attendance included Mayor Kelsey Wagner, 
Craig Stevenson, Don Bohon and Chris Henderson, City of Ponca City;   Molly Kyler, 
Pioneer Technology Center Business & Industry; Calley Lamar, Ponca City 
Newspaper;  Blake Connelly, Leadership Shadow and Clement Colligan. 

 

3. Public Comment 

Trustee Bowers reminded everybody remember to go out and vote February 10th.  
City Commissioner race and School Board positions. Please mark the calendars for 
February 10th. 

4. Consent Calendar 
a. Consider and Vote upon the minutes from the regular meeting on December 11, 2025; 
b. Consider and Vote upon the Financial Reports for December, 2025;   
c. Consider and Vote upon the Payment of Claims for December, 2025; 
 

A motion was made by Trustee Detten, with a second by Trustee Bowers, to approve 
the consent calendar as presented.  

Roll: Yeas: Somers, Detten, Fetters, Bowers, Southard, Peitz and Powell 
  Nays: None 
  Abstain: None 
  Motion Carried 

5. Consideration and possible action on approving an expense up to $20,000 for 
the purchase of a CreaForm Handheld Scanner for the Shared Equipment 
Program. 
Lori stated staff is "always looking and working with industries to see if there's any 
equipment that we can put in the shared equipment program at Pioneer Tech."  She 
then asked Laurence to give the information on this item.  

Laurence shared that the shared equipment program began 5 years ago as a joint 
venture between Pioneer Tech and PCDA. The program buys and shares equipment 



with local industries.  The first machine purchased was a Coordinate Measuring 
Machine (CMM) to allow local industries to perform first article inspections without 
sending parts to other cities. Pioneer Tech has spent about 70% of the money on 
shared equipment, with PCDA covering the other 30%. 

Equipment in this program includes the CMM, two IPG laser welders, a universal 
robotic MIG welder and a FANUC robotic arm to be connected to one of the laser 
welders for robotic laser welding. 

Reasons for adding the Creaform Scanner include:  Century Products and K&C 
Manufacturing have recently merged to form Century Industries, focusing on Tractor 
Supply. Tractor Supply wants to move production from China back to the US, but 
China won't share CAD files or part information. The scanner will be used to 
recreate components without redrawing 100+ products.  The scanner allows users 
to scan an object, pull it into Creaform software, and do some modeling.  It saves 
about 40% or more of reverse engineering time, which is beneficial for Century 
Industries. 

The scanner, software, and laptop cost about $70,000.  Pioneer Tech can get an 
educational discount of about $30,000.   Century Industries/K&C will share the 
remainder, with PCDA's share being $20,000.  Pioneer Tech will own and house the 
scanner and have it insured. 

Local industries participated in learning sessions and helped decide on the best 
scanner model.  The decision was based on what worked best for the primary users. 
Laurence wanted the primary users to look at it and say, “Yes, this is the one that 
works. This is the best choice based on all the different models we looked at." 

The Handy Scan Pro will be in the Equip shared equipment program. It will be 
available for anyone to use with supervision.  Pioneer Tech, the Flex Lab, and Johnny 
Thornburg will oversee it.  If the tool leaves the Flex Lab, an agreement must be 
signed.  There will be restrictions on how long the tool can be checked out.  
Accuracy is .00009 or .02 millimeters.  It can scan and go straight to an STL file, then 
to a 3D printer.   

A motion was made by Trustee ??, with a second by Trustee ??, to approve the 
purchase of the CreaForm Handy Scanner for the shared equipment program. 

Roll:  Yeas:  Somers, Detten, Fetters, Bowers, Southard, Peitz and Powell 
Nays: None 
Motion Carried 
 

6. Comments and Reports from the PCDA Board of Trustees:  None 
 
 
 



7. Staff Report.  
December activities included a partner event at Icon Theaters on December 17th  
and The Chamber board retreat.  Staff attended the Blackwell Industrial Authority 
Open House and participated in hosting and directing Industry Day with Ponca City 
Leadership.   PCDA participated in the Holiday Business After Hours with the City 
and the Chamber. 

Liz Leaming gave an update on the Make My Move Program. The Make My Move 
remote work incentive program has been running for over a month and she shared 
metrics:  

o One offer made to a qualified person (not yet accepted). 
o Average income of applicants: $92,000. 
o Family size: 2.3. 
o States of origin: Florida, New York, Oklahoma, California, and Nevada. 
o Impressions: 9,600. 
o Clicks on the program: 654. 
o Click rate: 6.77% (higher than other communities). 

Laurence and Kat are working with Jeremy Stoner at the OIEP for another meeting in 
February.  There is a tool on the back end that shows the economic impact of users 
based on their application. 

PCDA Programs are driving more people to the LinkedIn profile with views going from 
150 to 3,300. 

8. Entertain a motion to enter into executive session pursuant to Title 25, Section 
307 Oklahoma Statutes to discuss Project 3.0, Project Whirl, Project Layer, 
childcare issues, one possible HIP 2.0 housing proposal and two HIP 2.0 
housing incentive payment requests 
 
A motion was made by Trustee Detten, with a second by Trustee Peitz, to enter into 
Executive Session.   

Roll: Yeas: Somers, Detten, Fetters, Bowers, Southard, Peitz and Powell 
  Nays: None 
  Abstain: None 
  Motion Carried 
 

9. Consideration and possible action on approving a request from the City of Ponca City 
for a financial incentive of   $20,000 in accordance with the PCDA-approved housing 
policies and guidelines to TriVest Properties, LLC for the construction of two new 
apartment units located on the second floor of 112 North Third Street in Ponca City. 

 
A motion was made by Trustee Detten, with a second by Trustee Peitz, to approve 
the request from the City for financial incentive of $20,000 for Trivest Properties, LLC 



for the construction of two new apartment units located on the second floor of 112 
North Third Street in Ponca City.   

 
Roll: Yeas: Somers, Detten, Fetters, Bowers, Southard, Peitz and Powell 

  Nays: None 
  Abstain: None 
  Motion Carried 

 

10. Consideration and possible action on approving a request from the City of Ponca City 
for the final completion payment of an approved PCDA housing incentive with William 
Powell in the amount of $10,000.00. 
 

A motion was made by Trustee Detten, with a second by Trustee Powell, to approve 
the request from the City for final completion payment of $10,000 of an approved 
PCDA housing incentive with William Powell 

  Roll: Yeas: Somers, Detten, Fetters, Bowers, Southard, Peitz and Powell 
  Nays: None 
  Abstain: None 

 Motion Carried 

11.   Consideration and possible action on approving a request from the City of Ponca City 
for the completion payment of an approved PCDA housing incentive with Crossfire 
Construction LLC in the amount of $80,000.00. 
 

A motion was made by Trustee Detten, with a second by Trustee Peitz, to approve the 
request from the City for the completion payment of an approved PCDA housing 
incentive with Crossfire Construction LLC in the amount of $80,000.00   

Roll: Yeas: Somers, Detten, Fetters, Bowers, Southard, Peitz and Powell 
 Nays: None 

  Abstain: None 
  Motion Carried 

12. New Business;  
 

13. Entertain a motion to adjourn. 
Motion to adjourn was made by Trustee Detten with a second from Trustee Peitz 
followed by a unanimous vote to adjourn at 8:40 am. 
 
 

 



MINUTES OF THE EXECUTIVE SESSION OF THE BOARD OF TRUSTEES OF 
THE PONCA CITY DEVELOPMENT AUTHORITY 

January 8, 2025 
 

Pursuant to notice as required by law, the Ponca City Development Authority met in 
executive session at 7:51 a.m. at City Central in the Redbud Room, Lower Level of City 
Central Building, 400 East Central, Ponca City with Chair Mark Southard presiding.    

 

Present: MARK SOUTHARD, TRUSTEE 
 ERIK PEITZ, TRUSTEE 
  ERICA FETTERS, TRUSTEE 
  MARK DETTEN, TRUSTEE 
  SHANNON SOMERS, TRUSTEE 
  STUART POWELL, TRUSTEE 
  GARRETT BOWERS, TRUSTEE 
 MAYOR WAGNER, CITY OF PONCA CITY 
 DON BOHON, DEPUTY CITY MANAGER 
 CRAIG STEPHENSON, CITY OF PONCA CITY 
 CHRIS HENDERSON, CITY OF PONCA CITY 
 DERRIN HIATT, ATTORNEY 
 LORI HENDERSON, PCDA STAFF 
 LIZ LEAMING, PCDA STAFF 
  LAURENCE BELIEL, PCDA STAFF 
  KAT LONG, PCDA STAFF 
  LISA BOCANEGRA, PCDA STAFF 
 

At 7:51 a.m. Trustee Detten made a motion with a 2nd from Trustee Peitz unanimously 
carried to enter into executive session pursuant to Title 25, Section 307 Oklahoma Statutes 
to discuss Project 3.0, Project Whirl, Project Layer, childcare issues, one possible HIP 2.0 
housing proposal and two HIP 2.0 housing incentive payment requests. 
  
Lori Henderson and PCDA staff led the discussion in closed session and provided direction 
for the continuing negotiations with the projects and potential real estate transactions 
listed on the Closed Session agenda.  

At 8:36  a.m. Chair Southard returned the meeting to open session.  

Respectfully submitted by: 

Kat Long 

 


