MINUTES OF THE MEETING OF THE BOARD OF TRUSTEES
PONCA CITY DEVELOPMENT AUTHORITY

PONCA CITY, OKLAHOMA
February 12, 2026

Pursuant to notice as required by law, the Ponca City Development Authority Board of Trustees metin

regular meeting session at 7:30 am in The Redbud Room, Lower Level of City Central Building, 400 East
Central, Ponca City with Chair Mark Southard presiding.

1.

2.

Called the meeting to order at 7:30 a.m.

Roll call taken. Trustees: Shannon Somers, Erica Fetters, Garrett Bowers, Mark Southard, Erik
Peitz and Stuart Powell. Absent: Mark Detten Staff members present: Lori Henderson, Laurence
Beliel, Kat Long, and Lisa Bocanegra. Guests in attendance included Craig Stephenson, Don
Bohon and Chris Henderson, City of Ponca City; Molly Kyler and Janet Schwabe, Pioneer
Technology Center Business & Industry; Shelley Arrott, Ponca City Chamber; Homer Nicholson;
Calley Lamar, Ponca City Newspaper; and Clement Colligan.

Public Comment: Congratulations to Garrett Bowers for his re-election as City Commissioner.

Consent Calendar

a. Consider and Vote upon the minutes from the regular meeting on January 8, 2026;
b. Consider and Vote upon the Financial Reports for January, 2026;
c. Consider and Vote upon the Payment of Claims for January, 2026;

A motion was made by Trustee Fetters, with a second by Trustee Peitz, to approve the consent
calendar as presented.

Roll: Yeas: Somers, Fetters, Bowers, Southard, Peitz and Powell
Nays: None

Abstain: None

Motion Carried

Consideration and possible action on approving the creation of the Workforce Attraction and
Relocation Program to provide employers with incentives to assist in attracting and
relocating new employees from locations at least 40 miles outside on Ponca City with certain
salary requirements, and to amend the PCDA budget to add a line item in the amount of
$50,000 to fund this new program through June 30, 2026.

Lori Henderson stated that this program’s goal is to help local industries hire people from outside
Ponca City. Employers will gather information on new employees to help attract and relocate
them. Incentive: $2,500 for recruits renting in Ponca City for a year, $4,000 for buying a home. Pilot
program with $50,000 to run through June to assess effectiveness. There was discussion on the
distance from Ponca City (45 miles) and on salary boundaries for those applying for this program
with employers. Discussion on including out-of-state candidates. Consideration of lowering the
salary requirement to align with the state's quality jobs incentive: $42,889. Discussion of capping



the salary for eligibility at $92,500. Program details: Must stay for a year, employers gather data,
monitor program. Program start date is today, if approved. Initial cap of $50,000 for this fiscal year.

A motion was made by Trustee Peitz, with a second by Trustee Powell, to approve the creation of
the Workforce Attraction and Relocation Program to provide employers with incentives to assist in
attracting and relocating new employees from locations at least 45 miles outside on Ponca City, or
across Kansas State line, with certain salary requirements between $42,500 up to $92,500, and to
amend the PCDA budget to add a line item for $50,000 to fund this new program through June 30,
2026.

Roll: Yeas: Somers, Fetters, Bowers, Southard, Peitz and Powell
Nays: None

Abstain: None

Motion Carried

Consideration and possible action on approving a BRETS application for KR Automation to
attend the Roseland Oil & Gas Expo in Midland, TX in the amount of $1,000.00.

Laurence Beliel stated that KR Automation is applying to go to the Roseland Oil and Gas show in
Midland, Texas. They are requesting $1,000 to help with the $2,000 booth cost. Laurence
reminded Trustees that any company can access up to $6,000 worth of funds in a year. KR
Automation bought the old Safeway/Dollar General building on Grand and Ash for expansion.

A motion was made by Trustee Powell with a second from Trustee Fetters to approve a BRETS
application for KR Automation to attend the Roseland Oil & Gas Expo in Midland,TX in the amount
of $1,000.00.

Roll: Yeas: Somers, Fetters, Bowers, Southard, Peitz and Powell
Nays: None

Abstain: None

Motion Carried

Comments and Reports from the PCDA Board of Trustees. None

Staff Report.
Staff reported on the following:

CPM Bliss was awarded Industry of the Year. Jeff Habert, CPM Plant Manager, who previously
worked in Ponca, brought experience from other companies back to the local industry.

Dual Ribbon Cutting on Grand: Sunny Creek and Cast Iron had a dual ribbon cutting at their new
location. The new location is seeing increased traffic and collaborations between the businesses.
Sunny Creek, as Main Street members, were able to access free architecture and marketing work,
valued at $10,000.



10.

National Entrepreneurship Week is next week. Kat will contact Stuart and Lori to help with the
food truck pitch. The PCDA Facebook page will highlight local entrepreneurs. One Million Cups
encourages new entrepreneurs to share their stories. February presented was Dustin Cloud of
Cloud Electric

The City of Ponca City is looking for a tenant at the newly renovated Santa Fe Depot for its 700
square feet of office space. The City will be selective about who occupies the space.

Swing Right, an Pioneer Tech incubator client, is launching its website, swingrightgrips.com, for
baseball, tennis, pickleball, and golf grips. The product corrects grip for a stronger swing and sure
point of contact.

Harvard University recognized the Ponca City internship program and its potential for scaling in
other rural areas. Liz presented the program at a conference with three states.

Staff updated on childcare issues. Under My Wing, the 2024 pitch-off recipient, closed due to DHS
subsidy issues, resulting in a loss of 77 spots, including evening and overnight care. More closures
are expected due to funding requests from DHS not covering current subsidies. A local Tribe has
reached out, and a project may be presented soon. There are now less than 695 child care spots in
Ponca City.

Entertain a motion to enter into executive session pursuant to Title 25, Section 307 Oklahoma
Statutes to discuss Project 3.0, Project Layer, a potential partnership project, potential retail
opportunities, and a HIP 2.0 housing incentive payment request.

A motion was made by Trustee Powell with a second from Trustee Fetters to enter into Executive
Session.

Roll: Yeas: Somers, Fetters, Bowers, Southard, Peitz and Powell
Nays: None

Abstain: None

Motion Carried

Consideration and possible action on approving a request from the City of Ponca City for
payment of an approved PCDA housing incentive with Luis Construction in the amount of
$20,000.00.

A $20,000 incentive payment to Lewis Construction for a completed house is requested. This is

the first of two houses under their second HIP agreement.

A motion was made by Trustee Peitz with a second from Trustee Powell to appove a request from
the City of Ponca City for payment of an approved PCDA housing incentive with Luis Construction
in the amount of $ 20,000.00.

Roll: Yeas: Somers, Fetters, Bowers, Southard, Peitz and Powell
Nays: None
Abstain: None



Motion Carried

11. New Business;

12. Entertain a motion to adjourn.
Motion to adjourn was made by Trustee Fetters with a second from Trustee Bowers followed by a

unanimous vote to adjourn at 8:56 am.



MINUTES OF THE EXECUTIVE SESSION OF THE BOARD OF TRUSTEES OF
THE PONCA CITY DEVELOPMENT AUTHORITY
February 12, 2026

Pursuant to notice as required by law, the Ponca City Development Authority met in executive session at
7:58 a.m. at City Central in the Redbud Room, Lower Level of City Central Building, 400 East Central,
Ponca City with Chair Mark Southard presiding.

Present: MARK SOUTHARD, TRUSTEE
ERIK PEITZ, TRUSTEE
ERICA FETTERS, TRUSTEE
SHANNON SOMERS, TRUSTEE
STUART POWELL, TRUSTEE
GARRETT BOWERS, TRUSTEE
DON BOHON, DEPUTY CITY MANAGER
CRAIG STEPHENSON, CITY OF PONCA CITY
CHRIS HENDERSON, CITY OF PONCA CITY
MOLLY KYLER, PIONEER TECHNOLOGY CENTER
LORI HENDERSON, PCDA STAFF
LAURENCE BELIEL, PCDA STAFF
KAT LONG, PCDA STAFF
LISA BOCANEGRA, PCDA STAFF

At 7:58 a.m. Trustee Powell made a motion with a 2" from Trustee Fetter unanimously carried to enter
into executive session pursuant to Title 25, Section 307 Oklahoma Statutes to discuss Project 3.0, Project
Layer, a potential partnership project, potential retail opportunities, and a HIP 2.0 housing incentive
payment request

Lori Henderson and PCDA staff led the discussion in closed session and provided direction for the
continuing negotiations with the projects and potential retail opportunities listed on the Closed Session
agenda.

At 8:55 a.m. Chair Southard returned the meeting to open session.
Respectfully submitted by:

Kat Long



