MINUTES OF THE MEETING OF THE BOARD OF TRUSTEES
PONCA CITY DEVELOPMENT AUTHORITY
PONCA CITY, OKLAHOMA
December 12, 2024

Pursuant to notice as required by law, the Ponca City Development Authority Board of Trustees met in
regular meeting session at 7:32 am in The Redbud Room, Lower Level of City Central Building, 400 East
Central, Ponca City with Chair Erica Fetters presiding.

1. Called the meeting to order at 7:30 a.m.

2. ATTENDANCE ROLL CALL: Trustees: Erica Fetters, Mark Southard, and Erik Peitz. Garrett
Bowers arrived at 7:49 to establish a quorum. Absent:. Nancy Laffey, Mark Detten, Kirk Brown.
Staff members present: Lori Henderson, Laurence Beliel, Kat Long, Liz Leaming and legal
counsel Derrin Hiatt. Guests: Mayor Nicholson, Ponca City; Don Bohon, City of Ponca City;
Molly Kyler and Dawn Brakey, Pioneer Technology Center; Shelley Arrott, Ponca City Chamber
of Commerce and Calley Lamar, Ponca City News.

3. PUBLIC COMMENT: None

4. STAFF REPORT (Due to lack of quorum, Chair Fetters started with a non-voting item until
Trustee Bowers arrived at 7:49 am)

Kat Long shared that two youth entrepreneur events were hosted at City Central in November.
One was organized by Sunny Creek Trading post and had 10 vendors. The second event was
organized by a local homeschool group and had 11 vendors. Both were very well attended and
vendors sold out of product at each event. Both groups were given coaching on best practices
for these types of pop up events and greeting customers. PCDA is excited to make this a twice a
year event with students and young entrepreneurs. Kat congratulated CME for being the
November Ponca City Chamber of Commerce Business of the month. Sunny Creek Trading
Post with assistance from Janet Schwabe at Pioneer Technology Center Incubator has applied
for two grants: one for equipment and another for marketing.

Liz gave an update on the PCDA “boomerang” marketing campaign which Speak Now
productions is managing. This campaign includes videos and interviews with Ponca City citizens,
marketing merchandise and bi-monthly newsletters via sites such as Instagram, TikTok and
YouTube. PCDA has purchased the theater at 800 E. Prospect and will close on the building
tomorrow.

Laurence Beliel was the Ponca City Leadership Business & Industry Day chair and took the 38"
Leadership class thru six local manufacturing locations and then the class toured Pioneer
Technology Center. Laurence thanked PTC for providing headsets and microphones to the tour
guides at each of the locations. It made the tours easier for everyone and kept the tours moving
through the locations. Looking forward to seeing the evaluations from the class. In April, The
Design to Part show will begin again. Laurence has already reserved three booths for Ponca City
companies and will adhere to the BRETS guidelines for this show.

Lori Henderson, Executive Director gave the contact report for City Central in November which
included 4400 visitors to City Central, 33 various events and that City Central is currently at 100%
occupancy. Lori handed out contact lists for PCDA staff for the month of November which
included 145 students placed in internship position and Ponca Works placed eight people. Two
retail developer contacts were made, 41 information resource meetings, 41 primary industry
contacts and seven business planning sessions were conducted.



Lori and Liz will be attending the ISCS show in Dallas in late January to set up meetings and
touch base with retail developers. Plans are being developed to attend the large ICSC show in
Las Vegas in May, 2025. Listening sessions for information gathering purposes are being
scheduled along with roundtable discussion on community needs and feedback on PCDA
programs/project.

CONSENT CALENDAR:

A. Consider and Vote upon the minutes from the regular meeting on November 14, 2024;
B. Consider and Vote upon the Financial reports for November, 2024;

C. Consider and Vote upon the Payment of Claims for November, 2024.

A motion was made by Trustee Southard with a second by Trustee Peitz to approve the consent
calendar.

Roll: Yeas: Fetters, Bowers, Peitz, and Southard.
Nays: None.

Abstain: None

Motion Carried.

Consideration and possible action on approving a contract with Waldorf Riley to replace
and repair HVAC systems at the PCDA owned property located at 800 East Prospect at an
expense of $67,540.

Lori stated that PCDA does own the movie theater building. The bids were out on 11/6 and the
prebid meeting was 11/14 at the theater and the bid open was on 12/3. Three bids were
received. Two bids were very close and the third bid was more expensive. Bids were
straightforward and staff recommends approval on Waldorf Riley bid as the lowest. This bid
includes the replacement of seven of the units. Questions were asked and answered.

A motion was made by Trustee Fetters with a second by Trustee Southard to approve a contract
with Waldorf Riley to replace HVAC systems at the PCDA owned property located at 800 E.
Prospect at an expense of $67,540.

Roll: Yeas: Fetters, Bowers, Peitz, and Southard.
Nays: None.

Abstain: None

Motion Carried.

Consideration and possible action on approving a contract with American Roofing to
repair and replace roofing at the PCDA owned property located at 800 E. Prospect at an
expense of $42,700.

The timing of this bid was the same as the HVAC bids. There were four contractors at the prebid
meeting, but only one bid was submitted on 12/3. American Roofing has done work here at City
Central and their work has been good and completed in a timely manner. Questions were asked
and answered. Staff recommends approval.

A motion was made by Trustee Southard with a second by Trustee Fetters to approve a contract
with American Roofing to repair and replace roofing at the PCDA owned property located at 800
E. Prospect at an expense of $42,700.

Roll: Yeas: Fetters, Bowers, Peitz, and Southard.
Nays: None.

Abstain: None

Motion Carried.



8.

10.

11.

12.

13.

Consideration and possible action on approving a renewal of the Authority’s General
Liability Insurance Policy with the Oklahoma Municipal Assurance Group (OMAG) through
the Rick Myers Agency at a total cost of $13,234.10.

This is insurance that covers Trustees and Staff while conducing business for PCDA. This
amount is a 23% rate increase, but since this is through OMAG, this price is probably the lowest
to be found. If this rate continues to increase each year, staff can do an RFP to check out
pricings from other insurers. Staff recommends approval.

A motion was made by Trustee Fetters with a second by Trustee Peitz to approve a renewal of
the Authority’s General Liability Insurance Policy with the OMAG through the Rick Myers Agency
at a total cost of $13,234.10.

Roll: Yeas: Fetters, Bowers, Peitz, and Southard.
Nays: None.

Abstain: None

Motion Carried.

Comments and Reports from the PCDA Board of Trustees. None

Entertain a motion to enter into executive session pursuant to Title 25, Section 307
Oklahoma Statutes to discuss Projects Bark, Rotate, as well as a discussion on a PCDA
owned property located at 2201 N. Hall Boulevard.

Motion was made by Trustee Peitz with a second from Trustee Fetters to enter into Executive
Session.

Roll: Yeas: Fetters, Bowers, Peitz, and Southard.
Nays: None.

Abstain: None

Motion Carried.

The Board returned to Open Session at 8:33 am.

Consideration and possible action approving an agreement in aid of economic
development with Century Products LLC and the Ponca City Development Authority to
provide $105,000 in economic development incentives in exchange for new job creation in
Ponca City.

This item was continued to the next PCDA Board of Trustee meeting due to quorum constraint. It
will be on the agenda for January, 2025 meeting.

NEW BUSINESS;

ENTERTAIN A MOTION TO ADJOURN. Motion was made by Trustee Fetters with a second by
Trustee Southard followed by a unanimous vote to adjourn at 8:34 a.m.



MINUTES OF THE EXECUTIVE SESSION OF THE BOARD OF TRUSTEES OF
THE PONCA CITY DEVELOPMENT AUTHORITY
December 12, 2024

Pursuant to notice as required by law, the Ponca City Development Authority met in executive session at
8:02 a.m. at City Central in in Redbud Room, Lower Level of City Central Building, 400 East Central,
Ponca City with Chair Erica Fetters presiding.

Present: ERICA FETTERS, TRUSTEE
MARK SOUTHARD, TRUSTEE
GARRETT BOWERS, TRUSTEE
ERIK PEITZ, TRUSTEE
MAYOR NICHOLSON, CITY OF PONCA CITY
DON BOHON, CITY OF PONCA CITY
LORI HENDERSON, PCDA STAFF
LAURENCE BELIEL, PCDA STAFF
LIZ LEAMING, PCDA STAFF
KAT LONG, PCDA STAFF
DERRIN HIATT, ATTORNEY

At 8:01 a.m. Trustee Fetters made a motion with a 2" from Trustee Peitz unanimously carried to enter

into executive session pursuant to Title 25, Section 307 Oklahoma Statutes to discuss Projects Bark,
Rotate, as well as a discussion on a PCDA owned property located at 2201 N. Hall Boulevard.

Lori Henderson and PCDA staff, led the discussion in closed session and provided direction for the
continuing negotiations with the projects and potential real estate transactions listed on the Closed
Session agenda.

At 8:33 a.m. Chair Fetters returned the meeting to open session.

Respectfully submitted by:

Katherine Long



