
MINUTES OF THE MEETING OF THE BOARD OF TRUSTEES 
PONCA CITY DEVELOPMENT AUTHORITY 

PONCA CITY, OKLAHOMA 
December 11, 2025 

 

Pursuant to notice as required by law, the Ponca City Development Authority Board of Trustees met in 
regular meeting session at 7:30 am in The Redbud Room, Lower Level of City Central Building, 400 East 
Central, Ponca City with Chair Mark Southard presiding.  

1. Called the meeting to order at 7:30 a.m.  

2.  Roll call taken.  Trustees: Shannon Somers, Mark Detten, Erica Fetters, Garrett Bowers, Mark 
Southard, Erik Peitz and Stuart Powell.  Absent: None.    Staff members present:  Lori Henderson, 
Laurence Beliel,  Liz Leaming, Kat Long, Lisa Bocanegra and Derrin Hiatt.  Guests in attendance 
included Mayor Kelsey Wagner, Craig Stevenson, Don Bohon and Chris Henderson, City of Ponca 
City; Shelly Arrott, Ponca City Chamber of Commerce;  Molly Kyler and Janet Schwabe, Pioneer 
Technology Center Business & Industry; Calley Lamar, Ponca City Newspaper; Andrew Simmons 
and Blake Connelly, Leadership Shadows. 

 

3. Public Comment 

Leadership Ponca City representatives’ express appreciation for Lawrence and Lori's work. 
Leadership shadows Blake and Andrew shared their positive experiences from a recent industry 
visit.  Blake was particularly impressed by Log 10.  Andrew noted the collaborative spirit among 
local businesses. 

4. Consent Calendar 
a. Consider and Vote upon the minutes from the regular meeting on November 13, 2025; 
b. Consider and Vote upon the minutes from the special meeting on November 25, 2025; 
c. Consider and Vote upon the Financial Reports for November, 2025;   
d. Consider and Vote upon the Payment of Claims for November, 2025; 

 

A motion was made by Trustee Powell, with a second by Trustee Detten, to approve the consent 
calendar as presented.  

  Roll: Yeas: Somers, Detten, Fetters, Bowers, Southard, Peitz and Powell 
  Nays: None 
  Abstain: None 
  Motion Carried 

 

5. Presentation and possible approval of the updated PCDA Employee Handbook. 
Lori Henderson presented the updated PCDA employee handbook..  Discussion regarding the 
inclusion of a remote work policy.  Mark Detten raised the potential use of a remote work 
policy.  The HR Consultant contracted for this project suggested that if there is no remote work 



option, then it should not be included in the handbook.  Concerns were raised about 
conflicting statements regarding remote work.   

A remote work person is someone with a set schedule in particular places. For example, working 
two days from home and three days in the office.  Occasional laptop use at home is not 
necessarily remote work.  The suggestion is to remove the remote work policy and handle it on a 
case-by-case basis at the manager's discretion.  The current stance is that remote work is not an 
option at PCDA, which can be stated in the handbook or omitted to be dealt with later.  A 
recommendation from SHRM (Society of Human Resources Management after COVID was to 
leave it out if it's not offered. 

A motion was made to approve the policy as written, with no remote work policy included by 
Trustee Peitz with a second from Trustee Bowers.   

  Roll: Yeas: Somers, Detten, Fetters, Bowers, Southard, Peitz and Powell 
  Nays: None 
  Abstain: None 

 Motion Carried  

6. Business Plan Pitch-Off Competition overview and additional pitch-off project with 
remaining budgeted funds. 
Kat has leftover budget money from the pitch offs and proposes using it for a food truck project. 

Pioneer Technology Center hosted state inspections for food trucks, which are now statewide.  
The state inspection streamlines the process for food trucks, replacing the need for individual city 
and county inspections. 

The food truck community needs support for small projects. The project aims to raise awareness 
that food trucks are welcome in Ponca City. There will be two $1,000 incentive packages and three 
$500 incentive packages specifically for food truck projects. The incentives will go towards the 
project, not direct funding for the food truck.  Kat gave an overview of the application process 
which follows the same rules as previous incentive applications. One project has already been 
submitted. 

The mayor and Lori have agreed to be judges, and an PCDA volunteer is needed.  Trustee Powell 
volunteered to be the third judge for this competition. Projects are due February 2, and 
presentations will be on February 17.  Four to six food trucks are expected to participate. 

7. Update on Icon Movie Theater. 
The theater is open and the feedback has been very positive.  The website is up and running, 
allowing users to select Ponca City and view trailers, movie schedules, and upcoming movies.  A 
partner movie night is scheduled for December 17th at 7 p.m., featuring the same movies as the 
regular screenings, including a Christmas movie. The $20,000 bonus for opening the theater will 
be paid out to Retail Attractions, and the check will be visible in December's financial report. 



Don Bohon stated he has been going to the theater since she was a child.  He said, "The remodel 
is very nice. The seating's cool. There's lots of space, which is nice for me."  Dawn's husband, a 
popcorn aficionado, was pleased with the ability to control the amount of butter. 

Wheelchair landing ramps are being discussed for replacement. A comment was made about the 
well-lit parking lot, which makes people feel safe.  Stetson is happy with the hired staff, including 
managers and high school students. 

8. Consideration and possible action on approving an extension to the Retail Attractions 
contract for retail consulting services for PCDA at an expense of $12,000. 
The extension is needed to continue working on current projects, with an evaluation planned for 
the future. An update on the projects Retail Attractions is working on is expected in January.  A 
question was raised about the work Retail Attractions is doing besides the theater.  Earlier in the 
year things were "blowing and going really fast," but then things slowed down. 

An update will be provided as soon as more information is available. 

A motion was made by Trustee Peitz to approve an extension to the Retail Attractions contract 
through the end of the fiscal year, June 2026,  for $12000 with the money already budgeted with a 
second from Trustee Fetters.  

Roll: Yeas: Somers, Detten, Fetters, Bowers, Southard, Peitz and Powell 
  Nays: None 
  Abstain: None 

 Motion Carried  

9. Comments and Reports from the PCDA Board of Trustees.  None 
 

10. Staff Report. 
Lori Henderson stated that the 39th annual Ponca City Leadership Industry Day was held yesterday 
and asked Laurence Beliel to give an update.   Industries brought products and had a table talks while 
rotating Leadership members around the room.   

Lindsay Manufacturing: Natalie Fraser 

Next Gen Aviation: Marty Russutti 

Continental Carbon: Donnie Kirkman and Roxanne Dixon 

Evans: Rick Allensworth 

The day included: 

Description of what the PCDA does presented by Lori and Laurence,  table discussions and 
then a bus tour to Century Products, CME, the Refinery, Cookshack, and Pioneer Tech. 

Pioneer Tech was touted as a partner, introducing laser welding to the community. 

Two laser welders at Pioneer Tech have been used to introduce the technology to Cookshack, 
CME, Mertz, and others. 



Next week, there will be a handheld laser institute training program at Pioneer Tech. Rex 
Alexander, a former SpaceX employee, will lead the training. 

Additional Updates from staff included the following:  

Sunny Creek's last day in City Central is the 24th.  They will be moving downtown in January after 
renovating the building currently occupied by Yvonne Pinley. 

Business after hours is tonight, a partnership between the Chamber, the City, and PCDA.  City Central 
Tenant appreciation day is on the 18th.  Lori Henderson asked about possible dates for a retreat.  It 
was decided to combine the retreat with the March 12th board meeting.  

11. Entertain a motion to enter into executive session pursuant to Title 25, Section 307 Oklahoma 
Statutes to discuss Project 3.0, a potential housing partnership project and two HIP 2.0 
housing project application. 
 

A motion was made by Trustee Detten with a second from Fetters to enter into Executive Session.   

Roll: Yeas: Somers, Detten, Fetters, Bowers, Southard, Peitz and Powell 
  Nays: None 
  Abstain: None 

 Motion Carried  

 

12. Consideration and possible action on approving a request from the City of Ponca City for a 
financial incentive of $80,000 in accordance with the PCDA-approved housing policies and 
guidelines to T-Town Homes, LLC for the construction of 12 new apartment units in the 
former “Wilbanks Apartments” located at 201 North Third Street in Ponca City. 

 

A motion was made by Trustee Detten with a second From Trustee Fetters to approve the city's 

request for a housing incentive for T-Town Homes, LLC. The city approved $80,000 total, with PCDA 

portion being $40,000. 

Roll: Yeas: Somers, Detten, Fetters, Bowers, Southard, Peitz and Powell 
  Nays: None 
  Abstain: None 

 Motion Carried  

 
 

13.  Consideration and possible action on approving a request from the City of Ponca City for a 
financial incentive of $60,000 in accordance with the PCDA-approved housing policies and 
guidelines to Watson Construction for the construction of two (2) single family homes 
located at 1905 East Hartford and 1905 North Cedar in Ponca City. 

 



A motion was made by Trustee Detton with a second from Trustee Peitz to approve the city 

incentive of $60,000 for Watson Construction with the PCDA portion being up to $30,000. 

Roll: Yeas:  Detten, Fetters, Bowers, Southard, Peitz and Powell 
  Nays: None 
  Abstain: Somers 

 Motion Carried  

 

14. New Business; None 
 

15. Entertain a Motion to Adjourn 
Motion to adjourn was made by Trustee Peitz with a second from Trustee Detten followed 
by a unanimous vote to adjourn at 8:45 am.   

 
  



MINUTES OF THE EXECUTIVE SESSION OF THE BOARD OF TRUSTEES OF 
THE PONCA CITY DEVELOPMENT AUTHORITY 

December 11, 2025 
 

Pursuant to notice as required by law, the Ponca City Development Authority met in executive session at 
8:01 a.m. at City Central in in Redbud Room, Lower Level of City Central Building, 400 East Central, 
Ponca City with Chair Mark Southard presiding.    

 

Present: MARK SOUTHARD, TRUSTEE 
 ERIK PEITZ, TRUSTEE 
  ERICA FETTERS, TRUSTEE 
  MARK DETTEN, TRUSTEE 
  SHANNON SOMERS, TRUSTEE 
  STUART POWELL, TRUSTEE 
  GARRETT BOWERS, TRUSTEE 
 MAYOR WAGNER, CITY OF PONCA CITY 
 DON BOHON, DEPUTY CITY MANAGER 
 CRAIG STEPHENSON, CITY OF PONCA CITY 
 CHRIS HENDERSON, CITY OF PONCA CITY 
 MOLLY KYLER, PIONEER TECHNOLOGY CENTER 
 DERRIN HIATT, ATTORNEY 
 LORI HENDERSON, PCDA STAFF 
 LIZ LEAMING, PCDA STAFF 
  LAURENCE BELIEL, PCDA STAFF 
  KAT LONG, PCDA STAFF 
  LISA BOCANEGRA, PCDA STAFF 
 

At 8:01 a.m. Trustee Detten made a motion with a 2nd from Trustee Fetters unanimously carried to enter 
into executive session pursuant to Title 25, Section 307 Oklahoma Statutes to discuss Project 3.0, a 
potential housing partnership project and two HIP 2.0 housing project application. 
 

Lori Henderson and PCDA staff led the discussion in closed session and provided direction for the 
continuing negotiations with the projects and potential real estate transactions listed on the Closed 
Session agenda.    Lisa Bocanegra left Executive Session at 8:26 am 

 
At 843 a.m. Chair Southard returned the meeting to open session.  

Respectfully submitted by: 

Kat Long 


