MINUTES OF THE MEETING OF THE BOARD OF TRUSTEES
PONCA CITY DEVELOPMENT AUTHORITY

PONCA CITY, OKLAHOMA
April 9, 2026

Pursuant to notice as required by law, the Ponca City Development Authority Board of Trustees
met in regular meeting session at 7:30 am in The Redbud Room, Lower Level of City Central
Building, 400 East Central, Ponca City with Chair Mark Southard presiding.

1. Called the meeting to order at 7:30 a.m.

2. Roll call taken. Trustees: Mark Southard, Erica Fetters, and Mark Detten Absent:
Bowers, Peitz, Somers and Powell. No quorum. Staff members present: Lori
Henderson, Laurence Beliel, Kat Long, Liz Leaming and Lisa Bocanegra and Derrin Hiatt,
Attorney. Guests in attendance included Mayor Wagner, Craig Stephenson, Don Bohon
and Chris Henderson, City of Ponca City; Molly Kyler and Janet Schwabe, Pioneer
Technology Center Business & Industry; Shelley Arrott, Ponca City Chamber of
Commerce; Homer Nicholson; Calley Lamar, Ponca City Newspaper;Clement Colligan,
Citizen and Andrew Simmons, PC Leadership Shadow.

3. Public Comment: As there is no quorum, the session will be information only, and no
official action can be taken.

4. Staff Updates: Laurence: Deadline for the Oklahoma Innovation Expansion Program
(OIEP) application is tomorrow. Industries have been reminded. Lawrence helped
somebody fill out an application. To be eligible for funds, you have to have $625,000 in a
roll and be willing to spend $50,000 in investing in your company.

Kat: Smokey Mac Goodness was awarded $1000 for new equipment as this months Food
Truck Project application. This was the second application for the food truck project.
"This will increase his capacity at events and catering."

Business on the Balcony is transitioning to Taco Tuesdays. First one is next Tuesday, April
14 and Nana Tacos will be in the west parking lot. Dutch treat, less expensive menu with
drinks and seating inside the Link lobby. Second Tuesday, April through September.

Lori update on the Tallgrass Rural Quality of Life Summit. Kat and Lori were asked to
attend and speak at the Tallgrass Rural Quality of Life Summit in Pausa a few weeks ago.
They discussed PCDA projects like City Central and small business initiatives. The
conferences main focus was on different types of funding available for larger projects.
Liz: PCDA hosted its fourth annual career fair in partnership with PoHi. There were 40
employers and 700 students in attendance. Students were interested in internships and
some secured entry-level careers and part-time jobs. Additionally, PCDA will sponsor a



Senior Career Day next Wednesday, here at City Central. Seniors will have the option of
four tours: STEM, manufacturing and trade, retail sales and food, and business and
education and there will be nine breakout sessions on topics like managing stress and
applying for scholarships, as well as keynote speakers and mock interviews.

Update on The Make My Move Program. Seven people have been offered to participate in
the Make My Move program for Ponca City in the last seven days. A weekend visit is
planned during rodeo weekend for those offered or accepted into the program. The
itinerary includes the rodeo roundup parade, downtown shopping, dinner, rodeo tickets,
and meetings with realtors.

Lori stated that the Special Meeting is scheduled for the 20th, a Monday, at 7:30. The
agenda from today’s meeting will be revisted on the 20™.

Kat asked Molly Kyler to update on TomCo and Tom Riley Recognition as a partner in
progress with TomCo. He is involved with the Pioneer Tech foundation and the
manufacturing education training program. Tom allowed the use of his position facility for
students for half of a school year during the welding program renovation. He will be
celebrated on the 28th at the state crew tech partner in progress program.

5. Meeting was adjourned at 7:52 am.



