MINUTES OF THE MEETING OF THE BOARD OF TRUSTEES
PONCA CITY DEVELOPMENT AUTHORITY

PONCA CITY, OKLAHOMA
April 20, 2026

Pursuant to notice as required by law, the Ponca City Development Authority Board of Trustees

met in a special meeting session at 7:30 am in The Redbud Room, Lower Level of City Central
Building, 400 East Central, Ponca City with Chair Mark Southard presiding.

1.

2.

Called the meeting to order at 7:30 a.m.

Roll call taken. Trustees: Shannon Somers, Erica Fetters, Garrett Bowers, Mark
Southard, Erik Peitz Mark Detten and Stuart Powell. Absent: None Staff members
present: Lori Henderson, Laurence Beliel, Kat Long, Liz Leaming and Darrin Hiatt.
Guests in attendance included Calley Lamar, Ponca City Newspaper; Clement Colligan,
Citizen and Brooks Fetters, Citizen.

Public Comment: None

Consent Calendar

a. Consider and Vote upon the minutes from the regular meeting on March 12, 2026;
b. Consider and Vote upon the Financial Reports for March, 2026;
c. Consider and Vote upon the Payment of Claims for March, 2026;

A motion was made by Trustee Detten, with a second by Trustee Peitz, to approve the
consent calendar as presented.

Roll: Yeas: Somers, Detten, Fetters, Bowers, Southard, Peitz, and Powell
Nays: None

Abstain: None

Motion Carried

Consideration and possible action on approving an expense of $28,740 to Stolhand
Wells Group for a budgeted replacement of a chiller pump at the PCDA-owned City
Central building located at 400 East Central Ave in Ponca City.

Expense of $28,740 for replacement of chiller pump discussed. Approval needed to
proceed with the order due to long turnaround time. Lori emphasized the importance of
maintaining the HVAC system especially going into the summer season.

A motion was made by Trustee Peitz, with a second by Trustee Powell, to approve an
expense of $28,740 to SWG for a budgeted replacement of a chiller pump at the City
Central bldg. not to exceed $30,000.



Roll: Yeas: Somers, Detten, Fetters, Bowers, Southard, Peitz, and Powell
Nays: None

Abstain: None

Motion Carried

6. Consideration and possible action on approving Resolution #26-04-01 to increase the
spending authority of the Executive Director.

This is a proposal to increase spending authority for the Director of PCDA. Current
spending limit of $10,000 proposed to increase to $25,000 for general expenses and
$50,000 for building maintenance and repair. Discussion on the increase of spending limit
was held at the retreat regarding the increase.

A motion was made by Trustee Powell, with a second by Trustee Fetters, to approve
Resoultion #24-04-01 to increase the spending authority of the Excutive Director.

Roll: Yeas: Somers, Detten, Fetters, Bowers, Southard, Peitz, and Powell
Nays: None

Abstain: None

Motion Carried

7. Consideration and possible action on approving a contract with Skyland 3D, LLC to
build a 3D-printed home on a lot located in Ponca City and to give the Executive
Director authority to negotiate the purchase of said lot, located at 1013 N 7*" Street in
Ponca City at a cost not to exceed $20,000.

Lori lead a discussion on contract for a 3D printed concrete house at 101313 North 7th.
Board approval needed to purchase the lot for the house, originally listed at $18,000,
negotiated down to $16,000. Lori described the preparatory work required on the lot
before construction begins. Discussion on completion and showcasing of the house.

A motion was made by Trustee Bowers, with a second by Trustee Somers, to approve a
contract with Skyland 3D, LLC to build a 3D printed home on a lot located in Ponca City
and to give the Executive Director authority to negotiate the purchase of said lot, located at
1013 N. 7™ Street in Ponca City at a cost not to exceed $20,000.

Roll: Yeas: Somers, Detten, Fetters, Bowers, Southard, Peitz, and Powell
Nays: None

Abstain: None

Motion Carried



8.

9.

10.

11.

Comments and Reports from the PCDA Board of Trustees. None

Staff Reports:

Liz gave an update on a recent Senior Career Day had over 200 seniors in attendance,
featuring: Nine speakers for breakout sessions, 12 community tours offered and mock
interviews available in the afternoon.

The "Make My Move" remote work program has one signed agreement from a couple
wanting to return to Ponca City.

Laurence stated that discussions regarding the railroad bridge and a local rail depot are
ongoing, with a phone call scheduled to discuss further. Lori updated that estimates are
being gathered for updates to City Central and the Main Street grant.

Entertain a motion to enter into executive session pursuant to Title 25, Section 307,
Oklahoma Statutes to discuss Project 3.0, Project layer, Project Cast, Project Tinsel,
two potential properties and potential retail opportunities.

A motion was made by Trustee Bowers, with a second by Trustee Peitz to enter into
Executive Session.
Roll: Yeas: Somers, Detten, Fetters, Bowers, Southard, Peitz, and Powell

Nays: None

Abstain: None

Motion Carried

Consideration and possible action on approving an agreement in aid of economic
development between the Ponca City Development Authority and Mertz Integration, to
provide economic development performance-based incentives of up to $750,000 in
exchange for the creation of up to 100 new jobs.

A motion was made by Trustee Detten, with a second by Trustee Powell to approve an
agreement in aid of economic development between PCDA and Mertz Integration to
provide economic development performance-based incentives of up to $750,000 in
exchange for the creation of up to 100 new jobs.

Roll: Yeas: Somers, Detten, Fetters, Bowers, Southard, Peitz, and Powell
Nays: None
Abstain: None
Motion Carried



12. Consideration and possible action on approving an agreement between the Ponca City
Development Authority and Mertz Integration, LLC for the Talent Attraction Program (TAP)
in an amount not to exceed $300,000 through December 2030.

A motion was made by Trustee Detten, with a second by Trustee Powell to approve an
agreement between PCDA and Mertz Integration, LLC for the TAP in an amount not to
exceed $300,000 through December 2030.

Roll: Yeas: Somers, Detten, Fetters, Bowers, Southard, Peitz, and Powell
Nays: None
Abstain: None
Motion Carried

13. New Business: None

14. Entertain a Motion to Adjourn.
A motion to adjourn was made by Trustee Peitz with a second from Trustee Bowers and
unanimously agreed upon by all Trustees to adjourn at 8:51 am.



MINUTES OF THE EXECUTIVE SESSION OF THE BOARD OF TRUSTEES OF
THE PONCA CITY DEVELOPMENT AUTHORITY
April 20, 2026

Pursuant to notice as required by law, the Ponca City Development Authority met in executive
session at 7:42 a.m. at City Central in the Rebud Room, Lower Level of City Central Building, 400
East Central, Ponca City with Chair Mark Southard presiding.

Present: MARK SOUTHARD, TRUSTEE
MARK DETTEN, TRUSTEE
ERIK PEITZ, TRUSTEE
ERICA FETTERS, TRUSTEE
SHANNON SOMERS, TRUSTEE
STUART POWELL, TRUSTEE
GARRETT BOWERS, TRUSTEE
LORI HENDERSON, PCDA STAFF
LAURENCE BELIEL, PCDA STAFF
KAT LONG, PCDA STAFF
LIZ LEAMING, PCDA STAFF
DERRIN HIATT, PCDA ATTORNEY

At 7:42 a.m. Trustee Bowers made a motion with a 2" from Trustee Peitz unanimously carried to
enter into executive session pursuant to Title 25, Section 307 Oklahoma Statutes to discuss
Project 3.0, Project Layer, Project Cast, Project Tinsel, two potential properties and potential
retail opportunities.

Lori Henderson and PCDA staff led the discussion in closed session and provided direction for
the continuing negotiations with the projects and potential retail opportunities listed on the
Closed Session agenda.

At 8:51 a.m. Chair Southard returned the meeting to open session.
Respectfully submitted by:

Kat Long



